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DEPARTMENT  OF  THE  ARMY 
orricc  OF  thc  adjutant  ocncrai. 
WASHINOTON.  O.C.  USIO 


AGDA-A  (M)(10  Feb  71)  FOR  OT  UT  71B008  18  February  1971 

SUBJECT:  Senior  Officer  Debriefing  Report:  BG  Henry  R.  Del  Her,  CG, 

US  Army  Support  Comnendt  Cem  Renh  Bey,  Period  16  October  1969 
to  16  September  1970  (U)  .  •  • 

'  -A 

‘■a 

SEE  DISTRIBUTION  i  V:'-.), 

'"I  ii-li  in 

V  i  pci'L^on  ia 

I 

1.  Reference:  AR  1-26,  subject ,  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966. 

2.  Transmitted  herewith  is  the  report  of  BG  Henry  R.  Del  Mar,  subject 
as  above. 


3.  This  report  is  provided  to  insure  appropriate  benefits  ere  realised 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  l-26{  however,  it  should  not  be 
Interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 
as 
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G.  WICKHAM  j 

Major  General,  USA  | 

The  Adjutant  General  u  t.  ^ 


Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Conmand 
US  Army  Materiel  Command 
Coimandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Engineer  School 

US  Army  Field  Artillery  School  „  .  .  .  . 

US  Army  Infantry  School  UnCl3SSlfi0tl  WhSfl  S6p8r8t0d 
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US  Amy  Ordnance  School 
US  Amy  Quartamaacar  School 
US  Amy  Transportation  School 
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Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 
The  Surgeon  General 
Chief  of  Military  History 
The  Provost  Marshal  General 
Office  of  the  Joint  Chiefs  of  Staff 
Contnandera  In  Chief 
Pacific 

US  Amy,  Pacific 
US  Strike  Conmand 

Coranandlng  General,  Deseret  Test  Center 
Chief  of  Staff,  USAF 
Chief  of  Naval  Operations 
Comnandant  of  the  Marine  Corps 
Conmandants 

Amed  Forces  Staff  College 
Defense  Intelligence  School 
Industrial  College  of  the  Amed  Forces 
The  National  War  College 
Defense  Documentation  Center 
USAF  Project  RAND 
Conmandlng  Officers 

US  Amy  Limited  War  Laboratory 

US  Amy  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Amy  Nobility  Equipment  Research  &  Development  Center 
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OKPARTMENT  OF  THE  ARMY 
HKADQUAirrim.  unitko  statcs  army  viktnam 
APO  SAN  FRANCISCO  SSS7S 


1  8  JAN  1971 


SUBJECT!  Senior  Officer  Debriefing  Report  -  BG  Henry  R.  Del  Her 


Departsent  of  the  Any 

Assistant  Chief  of  Staff  for  Force  Oevslopaent 
Washington,  D.C,  20310 


1.  Inclosed  are  three  copies  of  the  Senior  Officer  Debriefing 
Report  prepared  by  BG  Henry  R.  Dal  Nar.  BG  Del  Mar's  report  coven 
the  period  16  October  1969  -  l6  Septeeber  1970,  during  which  tlRS 
he  served  as  CoRsandlng  General,  US  Any  Support  Couand,  CaR  Ranh 
Bay, 


2.  BG  Del  Mar  Is  recoeaended  as  a  guest  speaker  at  appropriate 
service  schools. 

FOR  THE  COMMANDER  I 


1  Incl 
as  (trip) 

2  cy  wd  HQ  DA 


W  Stevene  Jr. 

C<p .  ‘  AGC 
Amivaoi  Adiuiant  Cenersl 
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SUBJECT:  Debriefing  Report  for  Brigadier  General  Henry  R.  Del  Mar,  USA, 

Connandlng  General,  United  States  Arny  Support  Connand  -  Can  Ranh 
Bay 

PERIOD  October  1969  -  Septenber  1970 

A.  TABLE  OF  cQifrEyrs 

1 .  References 

2.  Scope 

3.  Mission  and  Functions 

4.  Organization 

3,  Operations 

6.  Security  and  Intelligence 

7,  Connand  Relationships 

8.  Relationships  with  Other  Free  World  Military  Assistance  Forces 

9,  Relationships  with  the  Vietnamese  Government  and  Vletnaaizatlon 

10.  Problem  Areas 

11.  Lessons  Learned 

12.  Highlights  of  My  Period  of  Command 

B.  Lisf  or  :t:!Cf.osi)hES 

1.  Map  of  Military  Region  II  (South) 

2.  Units  Supported 

3.  Headquarters  Organization 

4.  Organization  Diagram:  124th  Transportation  Command 

5.  Organization  Diagram:  34th  General  Support  Group 

6.  Organization  Diagram:  US  Army  Depot  -  Cam  Ranh  Bay 

7.  Organization  Diagram:  Cam  Ranh  Special  Troops 

6.  Organization  Diagram:  US  Arny  Marine  Maintenance  Activity, 
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9*  Haxlnt  Halntsnanc*  Operations 

10.  After  Action  Report  i  Logistical  Support  to  Tactical  Operations 

in  Southern  II  Corps  Tactical  Zone  (U) 

11.  After  Action  Report  i  Operation  Binh  Tay  (Caabodia) 

12.  Engineering  Construction  Projects  and  Accoaplishaents 

13.  Perforaanca  Statistical  Operation  OTTER 
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1 .  R<fer»Hcest 

A,  Any  Regulation  1-26,  dated  4  Noveaber  1966 
b.  USARV  Regulation  1-3,  dated  1  June  1968 

2.  Scope.  This  report  covers  the  operation  of  a  corps  level  logistical  coa- 
mand  In  support  of  United  States,  Korean,  Australian  amd  Vletnaaese  forces 
during  counterinsurgency  operations  in  the  Republic  of  Vietnaa  froa  October 
1969  to  Septeaber  1970. 

3.  Mission  and  Functions 


a.  As  one  of  the  four  logistical  support  coaaands  subordinate  to  Head¬ 
quarters,  USARV,  the  USASUPCOM-CRB  has  the  alsslon  to  provide  supply,  aalnte- 
nance  and  service  support.  Including  transportation,  to  US  and  other  Free 
World  Forces  located  In  the  southern  half  of  Military  Region  II.  The  area 
covers  about  15,500  square  alles.  Logistical  support  Is  provided  to  approxi¬ 
mately  68,317  troops  and  civilians,  US  Aray  troops  coaprlsing  less  than  half  the 
total.  The  general  breakdown  of  the  type  units  supported  Is  shown  In  Inclosure 
2. 


b.  This  support  coaaand  additionally  provides  backup  support  to  the  other 
three  support  coaaands.  For  exaaple,  the  aaaunitlon  safety  level  of  the  Da 
Nang  Support  Coaaand  Is  stocked  in  the  Aaaunitlon  Storage  Areas  at  Caa  Ranh  Bay. 
A  phase  down  of  the  Qul  Mhon  Support  Coaaand  was  Initiated  and  has  been  contin¬ 
uing,  This  will  gradually  centralise  logistical  support  to  all  MR  II  at  Can 
Ranh  Bay.  Support  to  Qul  Nhon  will  be  accoapllshed  by  eaploylng  containerisa¬ 
tion  and  Roll -On/Roll -Off  transportation  techniques  already  tested  and  con¬ 
ventional  "break  bulk"  supply  operations.  Qul  Mion  Support  Coaaand  will  con¬ 
tinue  to  be  supported  through  the  port  of  Qui  Nhon. 

4.  Organisation. 

a.  Headquarters,  United  States  Aray  Support  Coaaand  -  Caa  Ranh  Bay. 

The  headquarters  eleaent  of  the  Coaaand  was  organised  under  "The  Adalnlstrative 
Support  Theater  Aray  (TASTA-70) (Modified)"  concept  during  Deceaber  1968.  Prior 
to  that  tiae,  the  organization  consisted  of  a  coablned  general,  director,  and 
special  staff.  The  reorganisation  created  a  functionally  oriented  staff  as 
shown  in  Inclosure  3>  addition,  a  Special  Assistant  for  Coabat  Security 
(sacs)  has  been  added. 

b.  Major  Subordinate  Coaaands 

(1)  The  124th  Transportation  Coaaand  (Teralnal  A)  operates  all  transporta¬ 
tion  services  throughout  the  Support  Coaaand  area.  It  operates  Caa  Ranh  Port, 
outports  at  Phan  Rang,  Nha  Trang,  and  an  "over-the-beach"  operation  at  Phan 
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Thlet.  In  addition,  this  coanand  provides  pilot  service  to  ships  entering  or 
departing  Cast  Ranh  Port  and  operates  the  Beach  Discharge  Lighter  (BDL)  JoLin 
U.D.  Page,  a  unique  oceangoing  vessel  capable  of  over-the-beach  operations. 

The  principal  elements  of  the  12Uth  Transportation  Comnand  are  the  lOtti  and 
24th  Transportation  Battalions  (inclosure  4).  The  former  is  organized  for 
port  operations  and  includes  terminal  service,  heavy  boat  and  other  assorted 
detachments  required  for  watercraft  operations  and  documentation.  The  24th 
Transportation  Battalion  conducts  all  port  and  beach  cle^-jrlng,  local  hauling, 
and  line  hauling  throughout  Military  Region  II  (South).  Line  haul  operations 
are  conducted  at  least  weekly  to  the  Logistical  Support  Activities  at  Ban  Me 
Thuot  and  Dhlat,  the  Liaison  Activity  at  Bao  Loc  and  to  the  provisional  bri¬ 
gade  trains  area  at  Song  Mao  In  support  of  Task  P'orce  South. 

(?)  The  5^th  General  Support  Group  Is  principally  engaged  In  direct  sup¬ 
port  to  the  customer  and  is  organized  as  shown  In  Inclosure  5*  The  Group  Is 
composed  of  three  commodity  oriented  battalions  that  provide  direct  support 
maintenance,  afflmunltlon~and  bulk  and  packaged  POL.  The  Group  operates  five 
Logistical  Support  Activities  (LSAs)  at  Ban  Me  Thuot,  Dalat,  Phan  Rang,  Phan 
Thlet  and  Nha  Trang,  one  POL  supply  point  at  Ola  Nghla  and  a  contact  team  at  Bao 
Loc.  The  LSAs  stock  rations,  bulk  and  packaged  POL,  ass  II  and  IV  supplies 

and  Class  V  supplies  In  their  respective  areas  to  support  specific  missions  as 
required.  Such  services  as  graves  registration,  laundry  and  bath,  and  direct 
support  maintenance  are  a'<  so  provided  as  required.  The  5^th  Group  also  provides 
direct  support  of  all  types  to  USARV  units  and  other  units  located  on  the  Cam 
Ranh  Peninsula, 

(3)  The  United  States  Army  Depot -Cam  Ranh  Bay  is  the  major  wholesale  sup¬ 
plier  In  Military  Region  II  (South)  and  Is  gradually  becoming  the  prime  supplier 
for  all  of  MR  II.  Its  physical  plant  Includes  more  than  17  acres  of  open,  shed 
and  warehouse  storage  area.  As  of  3I  July  1970,  the  Depot  had  207.904  tons  of 
supplies  and  equipment  of  hand  In  all  classes  of  supply,  less  Class  III  (bulk 
and  packaged)  and  Class  V.  The  organization  is  shown  In  Inclosure  6. 

(4)  Special  Troops  -  Special  Troops  consists  of  a  combination  of  specialized 
units  that  provide  personnel,  finance  and  posts’  services,  as  well  as  accomp¬ 
lish  post  housekeeping  missions.  Organization  Is  shown  as  Inclosure  ?. 

(5)  Attached  Units  -  The  United  States  Army  Marine  Maintenance  Actlvlty- 
Vietnam  (USAMMAV)  Is  headquartered  at  Cam  Ranh  Bay  and  is  the  principal  marine 
maintenance  activity  In  Vietnam.  Detachments  are  located  at  Saigon  and  Da  Nang 
Support  Comm£ur>d.  The  CRB  activity  Includes  a  1900  ton  dry -dock  and  general 
support  marine  maintenance  facilities  which  comprise  the  major  MMAV  capability. 

A  major  portion  of  the  marine  maintenance  Is  performed  under  contract  with  the 
Vlnnell  Corporation,  Orgsmlzatlon  Is  as  shown  at  Inclosure  8.  Since  I5  June 
1970.  MMAV  has  been  under  the  o{>eratlonal  control  of  USARV  and  attached  to  the 
Support  Command. 
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5<  Operations. 

a.  Port  Operatloimi  The  scale  of  the  124th  Transportation  CoKsand's  opera¬ 
tion  is  extensive  in  both  scope  and  variety.  At  the  port  of  Can  Ranh  Bay  alone, 
facilities  valued  in  excess  of  $125  Billion  and  3,800  persons  are  engaged  in  the 
aoveaent  of  all  types  of  cargo  -  general,  aaBunition,  reefer,  vehicles,  and  con¬ 
tainers  at  an  average  rate  of  195,192  S/T  per  aonth.  The  out  ports  of  ^an  Rang 
emd  Phan  Thiet  aovs  an  additional  14,966  S/T  per  aonth. 

(1)  Caa  Ranh  Bay  has  five  deep  draft  piers  capable  of  working  ten  vessels 
slaultameously.  The  capabilities  of  these  piers  vary  considerably.  Although 
Piers  1,  4,  and  5  u:a  efficient.  Pier  2  is  too  short  (3OO  feet  In  length)  and  Pier 
3  is  too  narrow  (39  feat  in  width).  9iallow  draft,  operations  are  conducted  at 
six  LBT  rasps,  one  barge  pier,  and  one  sunken  LSI  hull  which  is  capable  of  work¬ 
ing  either  a  barge  or  an  LST. 

(2)  At  Can  Ranh  Bay,  the  124th  Transportation  Coaaand  has  the  responsibility 
for  aanaging  the  entire  port  coaplex,  to  include  assigning  berths  for  vessels, 
providing  tugs  and  pilots  to  assist  vessels  in  berthing,  and  providing  security 
for  the  port's  terainal  facilities.  The  coaaand' s  respansibilitioB  include  co¬ 
ordinating  and  supervising  the  operations  of  two  civilian  stevedore  contractors 
and  Bonitoring  the  operations  of  one  NSTS  contractor  in  shallow  draft  operations. 

(3)  SEAPAC  and  the  10th  Transportation  Battalion  (Terainal)  perfora  steve¬ 
doring  operations  for  all  deep  draft  vessels.  SEAPAC  is  an  Aaerican  corporation 
with  Aaerican  supervisors  and  Korean  laborers.  They  furnish  3  hatch  gangs  per 
10  hoar  shift  and  work  2  shifts  per  day.  In  addition,  they  operate  the  US  Amy 
BD  6655,  a  100  ton  floating  crane.  The  10th  Bn  coapleaents  these  civilian  oper¬ 
ations  by  the  use  of  its  ailltary  stevedores,  concentrating  on  the  discharging 
and  outloading  of  reefer  and  aaaunltion  cargo.  The  10th  Battalion  also  operates 
a  stevedore  training  school  for  local  nationals. 

(4)  The  Alaska  Barge  and  Transport  Coapany  (ABM')  perforas  shallow  draft 
stevedoring  at  CRB  and  the  outport  of  Phan  Rang.  ABM  is  Aaerican  owned  and 
enployes  Aaerican,  local  and  third  country  nationals. 

(5)  Nha  Trang  outport  operations  are  generally  shallow  draft.  Deep  draft 
operations  are  conducted,  however,  by  the  use  of  lighterage.  In  addition,  all 
ROKA  deployaent  (an  average  of  two  troops  ships  per  aonth)  is  handled  through 
this  outport.  At  Phan  Rang,  9.000  short  tons  per  aonth  are  aoved  over  two  LST 
raaps  and  one  sunken  barge  pier.  Finally,  Phan  Thiet  is  entirely  shallow  draft. 
Landing  craft  utilities,  the  USAV  John  U.D.  Page,  and  LSTs  can  work  the  open 
beach,  tide  pemitting. 

(6)  Tonnage  handledi  Average  aonthly  figures  based  on  October  1969  through 
July  1970  follow  I 
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CAM  RANH  BAY 

Deep  Draft 

144,549 

S/T* 

Shallow  Draft 

50,643 

S/T 

TOTAL 

195.192  S/T* 

NHA  TRANG 

21,446 

S/T 

PHAN  RANG 

9.270 

S/T 

PHAN  THIETT 

4.877 

sA 

TOTAL  COMPLEX 

230,785 

sA* 

*Total  Includes  79,002  S/T  handled  by  Sealcind. 

b.  Depot  Operations! 

(1)  The  Depot  eanages  an  Inventory  of  approxlaately  207,904  tons  conposed  of 
approximately  77t946  line  Items  stored  in  six  areas  on  the  Cam  Ranh  Peninsula, 
i.e.,  the  main  Depot  complex,  engineer  yard,  engineer  annex,  asphalt  storage 
area,  the  unserviceable  property  yard,  and  the  property  disposal  yard.  The  Depot 
comprises  about  253  acres  of  land,  34  general  varehouses,  eight  subsistence 
warehouses  (Four  of  which  are  cold  storage)  and  39  sheds,  ; 

(2)  The  Depot  has  three  contracts  with  the  Vinnell  Corporation  employing 
547  US,  third  country,  and  local  national  civilians  to  operate  the  Engineer 
Construction  Material  Yard,  the  Care  and  Preservation  Activity,  and  the  Vehicle 
Park  for  major  end  items. 

(3)  The  Depot  also  has  four  attached  units  with  245  military  personnel. 

These  are  the  109th  Quartermaster  Company  (Aerial  Delivery),  the  67th  and  the 
68th  Engineer  Gas  Generating  Detachments,  and  the  194th  Quartermaster  Detach¬ 
ment  which  inspects  and  classifies  aerial  delivery  equipment. 

(4)  The  Depot  utilizes  an  IBM  7OIO  and  a  1460  computer  system  in  managing 
its  supply  operations  and  processes  about  31|492  requisitions  a  month  of  which 
13,712  are  fill^,  6,829  are  established  as  back  orders  and  10,951  are  passed  to 
the  ICCV.  In  addition,  an  average  of  16,952  supply  directives  and  referral 
orders  are  processed  for  other  areais  in  RVN,  The  materiel  release-denial  rate 
has  averaged  2.9^  for  the  last  six  months.  On  an  average,  the  Depot  ships 
about  30,427  tons  a- month  and  receives  about  26,451  tons  valued  at  slightly 
over  $168,117,000.00. 

(5)  The  standard  supply  system  Vietnu  (3SVN)  has  been  implemented,  wall- 
to-wall  inventories  are  performed  to  provide  an  accurate  data  base,  storage 
areas  have  been  improved  with  rewarehousing  of  stocks  to  preclude  deterioration 
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and  procedures  have  been  inlLlated  to  Increase  capacity  for  handling  nore  tonnage 
with  faster  delivery  tlae  to  customers.  An  aggressive  retrograde  prograa  Is 
underway  to  aove  excess  stocks  out  of  Vietnam.  Haxlaua  effort  Is  being  expended 
to  achieve  accurate  Inventory,  valid  demand  datti,  and  efficient  manageaent  In 
order  to  meet  combat  requlreaents  effectively  ar,d  economically  whenever  and 
wherever  required. 

c.  Direct  Support  Activities  i 

(1)  Direct  Support  supply  is  provided  to  units  of  Military  Region  II  (South) 
through  five  Logistical  Support  Activities,  one  Supply  Point,  one  Contact  Team, 
and  a  Class  II,  IV  and  VII  D6U  at  Cam  Ranh  Bay.  The  LSAs  provide  Class  I,  II 
and  IV  supplies  to  the  supported  units  on  demand.  In  addition,  there  are  15 
"fast  moving"  expendable  items  stocked  at  the  LSAs  to  meet  customer  requirements. 
These  Include  paper  products,  barrier  materials  and  bottled  oxygen  and  acetylene 
gas.  Class  II  and  VII  Items  are  requisitioned  from  the  supporting  DSU  through 
the  LSA  maintenance  detachments. 

(2)  Artillery  RAR  Programi  The  "Return  and  Recuperation"  (R4fl)  program  for 
self-propelled  artillery  has  been  Improved  considerably.  Artillery  pieces  are 
brought  by  their  crews  Into  the  69th  Maintenance  Battalion  shops  where  they  are 
checked  out  completely.  A  float  chassis  is  kept  available  as  a  means  of  reducing 
turn  around  time.  Current  experiences  Indicate  that  a  carriage  can  be  In  and 
out  of  the  shops  In  less  than  seven  days.  This  program  and  recent  Innovations 

to  improve  the  quality  of  maintenance  has  been  extremely  effective  In  Improving 
the  availability  of  artillery  weapons  systems.  The  crews  have  an  opportunity  to 
work  directly  with  highly  trained  mechanics  on  their  own  weapons.  Motivation  Is 
high  as  the  weapons  systems'  availability  statistics  show, 

(3)  Forklift  deadline  problems  have  been  reduced  through  a  three  part  pro¬ 
gram,  Classes  on  preventive  maintenance  Indicators  are  being  given  to  operator 
and  supervisory  personnel  on  a  revolving  basis,  Vlnnoll  Corporation  has  been 
given  the  responsibility  for  MHE  dispatch  operation  and  pre  and  post  dispatch 
Inspections,  Finally,  DS/CS  shops  have  shifted  emphasis,  devoting  all  avail¬ 
able  assets  to  Implementing  a  forklift  priority  maintenance  program.  Controlled 
substitution  repair  parts  have  been  authorized  where  possible.  The  results  of 
this  program  are  reflected  In  the  commercial  and  rough  terrain  forklift  avail¬ 
ability  statistics,  which  have  increased  from  approximately  65%  In  September  to 
over  9^  at  the  present  time, 

(4)  Increased  emphasis  on  an  organizational  maintenance  program  has  reduced 
the  deadline  rate  drastically.  The  most  significant  rate  improvements  have  oc¬ 
curred  with  combat  tracks,  five-ton  vehicles  and  forklifts.  Several  management 
actions  have  been  Introduced  to  improve  tfie  overall  maintenance  effectiveness 
within  the  Command  and  to  provide  better  support  of  the  customer  units i 

(a)  Extensive  use  is  being  made  of  Department  of  the  Army  Agency  Technical 
Representatives  on  a  revolving  basis.  On  call  assistance  Is  also  provided. 
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(b)  Close  coordination  and  liaison  has  been  established  with  customoz  units 
to  resolve  speclflo  ealntenance  and  maintenance  management  problems  before  they 
become  major  problems. 

(c)  Publication  and  distribution  of  a  periodic  Maintenance  Newsletter,  ^hls 
letter  cites  lessons  learned  and  recurring  faults  and  has  been  partially  respt)nsl 
ble  for  the  Increased  number  of  CMMI's  passed  during  recent  montns. 

(d)  The  establishment  of  a  Maintenance  Education  Center.  Included  In  the 
curriculum  are  an  engine  diagnostic  procedures  course,  generator  maintenance, 

MACK  diesel  organizational  maintenance  and  operation,  CMMI  preparation  techniques 
fuel  and  electric  repair  training  and  topical  Instruction  on  current  maintenance 
problems.  Classes  began  on  10  February  197^. 

(3)  Closed  Loop  Supply  Program  (CLSP).  An  Increased  emphasis  had  been  placed 
on  "policing"  the  Closed  Loop  program.  Corrective  actions  at  several  levels  havr 
been  Initiated  to  cause  commanders  and  operating  personnel  to  realize  the  Im¬ 
portance  of  returning  "reparables"  and  effecting  the  orderly  and  timely  turn-in 
of  overage  or  over  due  material  rebuild  candidates.  To  assist  In  disseminating 
policy  for  this  program,  my  headquarters  has  published  Support  Command  Regula¬ 
tion  700-39,  which  delineates  the  responsibilities  of  depot,  support  and  organ¬ 
izational  units  with  regard  to  the  CLSP  program.  In  addition,  steps  are  being 
taken  to  Insure  that  proper  accounting  procedures  are  maintained  so  that  Closed 
Loop  materiel  departing  RVN  Is  treated  accordingly.  In  December  1969,  an  audit 
was  conducted  which  disclosed  that  $538,988.00  In  unreported  unserviceable 
assets  were  shipped  out-of-country  without  proper  credit  given  to  the  Command, 
Regulation  700-39  addresses  this  and  other  matters  dealing  with  accountabl ■  Ity . 

(6)  Marine  Maintenance  Operations  1  The  maintenance  of  all  floating  plants 
such  as  barge  tugs,  floating  cranes,  reefer  barges,  and  outboard  and  Inboard 
motor  boats  Is  performed  by  the  Marine  Maintenance  Activity  -  Vietnam  (KMAV), 

MMAV  provides  marine  support  maintenance  for  all  US  Army  watercraft  and  amphi¬ 
bians  In  Vietnam.  Vietnamese  military  watercraft  are  also  supported,  Since 
October  1969#  the  number  of  watercraft  repaired  or  overhauled  at  the.  Cam  Ranh 
Bay  MMAV  facility  was  62.  The  statistics  shown  In  Inclosure  9  provide  a  distri¬ 
bution  of  activity  by  type  vessel  and  service  performed.  The  acquisition  of  the 
1900  ton  and  1200  ton  dry  docks  have  made  It  possible  to  drastically  reduce  the 
amount  of  out-of-country  repair  work.  Out-of-country  work  Is  costly  In  terms  of 
the  time  that  the  vessel  Is  out-of-country  and  the  cost  of  the  maintenance  per¬ 
formed.  The  savings  In  vessel  availability  is  significant  using  in-country 
facilities.  Current  In-country  repair  time  of  30-^5  days  for  overhaul  compare 
favorably  with  out-of-country  repairs  and  overhaul  that  vary  between  8  and  I5 
months, 

(7)  Combat  Logistical  Operations! 

(a)  The  largest  joint  United  States-ARVN  operation  In  MR  II  to  date  was 
conducted  In  the  Quang  Due  -  DarLac  Province  area  during  the  period  September 
through  December  1969.  A  major  effort  on  the  part  of  this  command  was  directed 
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to  the  support  of  this  operation.  The  After  Action  Report  for  this  operation  is 
contained  in  Inclosure  9>  The  several  lessons  learned  and  the  experience  ob¬ 
tained  froa  this  operation  will  Influence  the  conduct  of  our  support  to  future 
joint  operations. 

(b)  Operation  Binh  Tay  (Allied  Forces  in  Cambodia):  The  Support  Command 
played  a  very  active  part  In  every  aspect  of  the  Cambodian  operations  launched 
from  Military  Region  II.  Early  in  May  we  readied  the  2d  Squadron,  1st  Armored 
Cavalry  for  re‘'ocatlon  from  Its  area  of  operation  in  Nlnh  Thuan  Province  under 
Task  Force  SOUTH  to  OPCON  of  the  4th  Infantry  Divlslbn  in  Military  Region  II 
(North).  Once  the  4th  Division  crossed  into  Cambodia,  opposite  Pleiku,  this 
command  supported  the  operation  with  riggers  to  assist  in  retrograde  of  captured 
enemy  food  and  material  and  back-up  Class  IV  and  V  support  from  Can  Ranh  Bay. 

In  the  two  crossings  west  of  Ban  Me  Thuot,  the  Support  Command  supported  both 
operations  with  the  establishment  and  operation  of  a  major  refuel  point  at  Due 
Lap  and  subsidiary  support  to  a  refuel  point  operated  by  the  17th  Combat  Avia¬ 
tion  Group  at  Ban  Don,  located  approximately  35  miles  NV  of  Ban  Me  Thuot.  In 
addition  to  the  detailed  logistical  support  provided  to  each  phase  of  Binh  Tay, 
the  Support  Command  provided  major  rigger  effort  in  support  of  the  1st  Air 
Cavalry  Division  operating  In  the  Song  Be  and  Bu  Dop  area  for  the  purpose  of 
evacuating  captured  enemy  food  and  materiel  in  NV  MR  III.  At  the  height  of  the 
operation,  more  than  100  riggers  from  the  109th  Quartermaster  Company  (Aerial 
Delivery)  were  committed  to  the  Cambodian  operation.  A  complete  after  action 
report  Is  attached  at  Inclosure  10. 

d.  Services.  Services  consisted  of  graves  registration,  laundry,  bath, 
engineering,  internal  supply,  food  services,  and  property  disposal  activities. 

(1)  Graves  Registration.  Graves  registration  collecting  points  are  estab¬ 
lished  at  Cam  Ranh  Bay,  Nha  Trang,  Phan  Rang,  and  Phan  Thiet.  The  deceased 
and  their  personal  effects  are  rapidly  moved  to  the  Saigon  Mortuary  for  proces¬ 
sing  and  movement  to  CONUS,  Remains  from  the  inland  LSA's  are  processed  at  the 
coastal  LSA  locations.  This  Important  function  works  well. 

(2)  Laundry  Operations:  Field  Laundry  has  averaged  in  excess  of  700,000 
pounds  per  month.  Contract  laundry  cost  has  averaged  $93i 3^8  per  month. 

(3)  Engineering:  There  are  no  engineering  troops  organic  to  the  Support  Com¬ 
mand  for  the  performance  of  routine  and  emergency  repairs  or  construction.  As 

a  result,  we  have  experienced  extreme  difficulty  in  performing  normal  maintenance 
of  the  present  physical  plant  and  conducting  normal  routine  improvements.  In¬ 
stallation  engineering  is  performed  by  Pacific  Architects  and  Engineers  (PAAE) 
under  the  contract  supervision  of  the  US  Army  Engineer  Command  Vietnam  (Provis¬ 
ional).  New  construction  when  authorized  is  handled  by  engineer  troop  labor 
from  the  18th  Biglneer  Brigade  or  by  contract  with  RMK.  The  list  of  projects 
engaged  in  during  the  period  covered  by  this  report  is  included  in  Inclosure  11. 

(4)  Property  Disposal:  To  Improve  the  operation  of  property  disposal  with¬ 
in  my  command,  I  have  directed  that  the  yard's  present  location  at  the  extreme 
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north  end  of  the  Cam  Ranh  Peninsula  be  vacated  In  favor  of  the  area  south  of  the 
Air  Force  Base  recently  declared  excess  by  RMK.  The  relocation  of  the  PDC  yard 
will  greatly  Improve  the  security  posture  of  our  PD  operations  and  peralt  out- 
loading  of  materiel  from  RVN  via  ein  existing  barge  pier.  In  addition,  covered 
and  open  storage  and  adequate  administrative  areas  are  available.  To  assist  In 
this  important  operation  I  have  addressed  the  entire  question  of  Property  Dis¬ 
posal  with  Increased  management  emphasis  at  all  levels  of  command.  The  poten¬ 
tial  savings  from  actions  taken  to  date  will  more  than  finance  the  expedltures 
In  people  eind  management  effort  being  devoted  to  this  facility.  Property  Dis¬ 
posal  Is  a  matter  of  Command  emphasis  In  this  command. 

(3)  Food  Service.  New  Incentives  through  awards  have  been  Initiated  In  this 
Command.  Best  "mess"  Inspections  are  conducted  and  used  as  criteria  for  award¬ 
ing  the  several  plaques  for  achievement.  Close  attention  Is  paid  to  Insure 
quality  food  preparation  and  service. 

e.  Contract  Operations.  Contractors  are  being  used  In  stevedoring,  depot 
supply  operations,  amd  care  and  preservation  and  maintenance  of  materiel.  In 
the  main,  this  arrangement  has  been  highly  satisfactory.  The  only  apparent 
weakness  has  been  possible  work  stoppages  due  to  labor  problems,  whldr  have 
threatened  on  two  occasions.  Contract  performance  Is  closely  monitored  to  In¬ 
sure  that  the  contractor  meets  the  desired  standards.  The  command  Is  also  respon¬ 
sible  for  supervising  sizable  contracts  for  dairy  products  and  laundry  services. 
More  than  personnel  representing  I6  contractors  axe  engaged  In  the  contract¬ 

ed  effort  with  total  cost  exceeding  $31,000,000.  The  contractor  operated  main¬ 
tenance  facility  Includes  both  a  field  maintenance  shop  and  a  dry  dock  operation. 
The  field  maintenance  activity  represents  backup  for  direct  support  and  100%  of 
the  command's  capability  for  general  support,  while  the  marine  maintenance  re¬ 
presents  most  of  the  command's  general  support  and  all  of  the  command  s  depot 
maintenance  In  the  marine  area.  The  major  effort  during  recent  months  at  Vlnnell 
has  been  major  assembly  and  vehicle  rebuild.  The  dairy  contract  provides  all 
milk,  cottage  cheese  and  Ice  cream  used  In  MR  II  (South).  It  also  provides 
some  milk  and  cottage  cheese  to  elements  In  other  areas.  The  production  under 
this  contract  Is  approximately  9.096  gallons  of  milk,  1.290  gallons  of  Ice  cream 
and  2,258  pounds  of  cottage  cheese.  Contracted  stevedoring  Is  Indispensable  In 
the  Support  Command's  port  operations.  Currently,  87%  of  the  Command's  steve¬ 
doring  capability  Is  In  contracted  effort. 

6.  Security  and  Intelligence. 

a.  Geographic  and  Demographic  Factors 1  The  Support  Command  Is  positioned 
on  the  Cam  Ranh  Peninsula  near  Cam  Ranh  City,  an  autonomous  unit  of  the  govern¬ 
ment  of  the  Republic  of  Vietnam  (GVN),  In  MR  II  (South).  The  peninsula  Is 
approximately  25  km  long  and  from  1  to  7  km  wide.  It  Is  bordered  on  the  east  by 
the  South  China  Seat  on  the  north,  by  a  sparsely  populated  area  of  sandy  hills 
and  scrub  brush.  The  outer  harbor  affords  excellent  deep  water  anchorage  and  the 
bay  Itself  Is  relatively  shallow  In  most  areas.  A  width  of  3OO  meters  at  Its 
most  narrow  point  In  the  center  allows  navigation  for  deep  water  berthing. 

National  Highway  #1  (QD-l),  a  hard  surfaced,  hl^  speed  road,  runs  parallel  to 
the  peninsula  from  Ba  Ngoi  north  to  Nha  Trang.  Ba  Ngol  Is  the  seat  of  government 
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for  Can  Ranh  City,  one  of  six  autonomous  municipalities  In  RVN.  The  remainder  of 
the  city  consists  of  11  villages  and  some  35  hanlets  iilth  a  combined  population 
of  approximately  95.000.  There  are  two  villages  on  the  peninsula  Itself,  one 
located  In  the  Cam  Ranh  Support  Command  area*  (Cam  Ranh  Village)  and  one  adjacent 
to  the  western  boundary  of  Can  Ranh  Air  Base  (My  Ca  Village).  “Hie  majority  of 
the  residents  of  Can  Ranh  City  are  considered  Pro-GVN  and  overt  antl-Anerlcanlom 
Is  not  evident.  Several  of  the  mainland  vlllciges,  l.e.,  Quang  Phuc,  My  Ca  Refugee, 
etc,  are  relocation  centers  for  refugees  from  provinces  high  In  VC  sympathy.  It 
Is  possible  that  VC  cadre  and  VC  infrastructure  are  systematically  Infiltrated 
into  refugee  groups  such  as  these  and  are  organized  In  an  attempt  to  gain  support 
for  the  Viet  Cong/lTorth  Vietnamese  Army.  In  a  I969  pacification  study  prepared 
by  the  Combined  Intelligence  Center,  only  two  hamlets  In  Cam  Ranh  City  were  placed 
in  the  "C"  Security  Category  (subject  to  Infrequent  VC  harassment.  Infrastructure 
identified,  and  some  participation  In  self-help  program).  These  hamlets  were 
Quang  Phuc  (vie  CP  002258)  and  Lap  Dlnh  (vie  BP  959392).  The  majority  of  the 
hamlets  were  In  Security  Category  "B"  (not  Immune  to  VC  threat  but  security  Is 
organized  and  partially  effective,  and  Infrastructure  partially  neutralized. 
Self-help  programs  underway  and  economic  programs  started).  Vietnamese  military 
emd  Intelligence  agencies  In  the  area  utilize  several  methods  to  identify  the  VC 
cadre  and  Infrastructure  and  overt  Viet  Cong  sympathy  and  activity  are  rare.  The 
relatively  high  standard  of  living  and  pacification  successes  have  all  but  neu¬ 
tralized  the  success  of  VC/NVA  proselytizing.  Penetration  of  government  Aigencles 
at  all  levels,  however,  remains  a  distinct  possibility  and  hostile  action  directed 
at  US  personnel  and  Installations  remains  a  normal  occurrence, 

b.  Enemy  Forcesi  Composition,  location  and  activity.  The  year  1969  and  1970 
to  15  August  have  witnessed  the  highest  enemy  activity  rate  In  the  CRB  area  since 
195^*^.  There  were  a  total  of  48  significant  shellings,  13  sapper  attacks  and 
probes  and  7  Incidents  of  harassment/terrorism.  The  enemy  expended  some  626 
rounds  of  various  types  of  ordnance  resulting  In  moderate  equipment  and  property 
damage.  There  were  3  OS  personnel  killed  by  hostile  action  and  73  OS  personnel 
wounded.  Enemy  casualties  were  2  killed  and  2  swimmer/sappers  captured.  Fire 
attacks  were  predomlneint  for  the  first  half  of  the  year;  then  beginning  In  August 
1969,  sapper  activity  as  a  part  of  a  coordinated  attack  begeui  to  appear.  The 
enemy  also  began  using  larger  caliber  weapons,  specifically  107/l40mm  Soviet-made 
rockets,  as  well  as  82mm  mortar  and  occasional  recolless  rifle  fire.  For  the 
most  part,  the  attacks  occurred  between  23OO  and  0300  hours  and  normally  during 
periods  of  low  lunar  Illumination.  There  Is  no  apparent  pattern  to  the  attacks 
In  terns  of  the  day  of  the  week.  Because  most  of  the  fire  attacks  have  been 
launched  from  the  same  general  area,  vie  9828-9830,  the  local  Vietnamese  mili¬ 
tary  officials  are  of  the  opinion  that  the  attacks  are  conducted  by  small  cells 
who  Infiltrate  the  launch  areas  as  part  of  the  local  population  engaged  In  wood¬ 
cutting,  etc,,  and  remain  In  the  area  overnight  taking  refuge  In  caves  or  other 
hiding  places.  After  setting  up  the  mortars  and  rockets  and  launching  the  at¬ 
tacks,  the  enemy  mingles  with  the  population  again  to  exfiltrate  the  launch 
area  going  either  to  the  local  villages  or  to  the  security  of  the  Ba  Cum/To  Hop 
valley  area.  Until  such  time  as  thslaunch  area  can  be  effectively  cleared  or 
saturated  by  combat  and  reconalssance  patrols,  the  VC  In  the  area  will  retain 
the  capability  of  harassing  the  Cam  Ranh/Dong  Ba  Thin  complex  with  mortars. 


9 

CONFIDENTIAL 


CONFIDENTIAL 


rockets  and  sapper  probes.  POW  Interrogationo  and  captured  documents  have  ;on- 
cluslvely  Identified  the  407th  VC/NVN  Sapper  Bn  and  the  10th  Company,  95th  /C 
Artillery  Bn  as  located  in  the  Ba  Cum  Secret  Base  some  2*0  km  to  the  west  of  the 
peninsula.  Both  these  units  hate  been  reported  operating  in  the  Cam  Ra;h  ar^a 
for  more  than  a  year.  It  is  extremely  doubtful  that  either  of  these  units 
operates  fro*  any  sort  of  cell  organization.  The  la  .nch  areas  are  most  I'kely 
infiltrated  directly  from  the  western  base  areas  under  cover  of  darkness.  Th^.re 
is  known  to  be  am  effective  Viet  Cong  infrastructure  organization  operating  in 
the  villages  of  the  Special  Forces  sectori  howevor,  for  the  most  part,  these 
personnel  are  pDlitlcal,  finance  .md  supply  cadre  who  support  the  enemy  but 
engage  in  offenstve  operations  only  if  detected.  The  consistency  in  the  ''ocn- 
tion  of  eneay  launch  sites  is  probably  due  to  the  fact  that  from  these  position;^ 
the  enemy  can  most  effectively  utilize  the  range  of  his  rockets  against  area 
targets  located  on  the  peninsula. 

c.  Security .  The  concept  of  "perimeter"  defense  for  the  Cam  Ranh  Bay  basc 
Is  inpractlcal  and  thereby  not  the  best  solution  for  the  defense  of  the  area. 

CaB  Ranh  Bay  is  not  a  fire  base.  It  is  an  area  surrounded  on  three  sides  ly 
water,  1500  meters  at  Its  most  narrow  separation  from  the  mainland.  A  mass 
ground  attack  by  enemy  forces  in  battalion  or  larger  strength  is,  at  best,  a 
remote  possibility.  The  plains  area  on  the  mainland  from  the  Bay  to  the  foothills 
of  the  Amman  Mountain  Range  on  the  mainland  averages  some  3.000  meters  and  con¬ 
sist  of  short,  scrubby  vegetation  affording  excellent  visibility  of  enemy  troop 
concentrations.  The  movement  of  large  numbers  of  troops  by  water  is  also  un¬ 
likely  due  to  the  large  amount  of  friendly  shipping  and  regular  14  hour  pat¬ 
rol'  ing  by  the  N'aval  Defense  Unit  at  CRB.  During  a  sustained  "Yellow"  alert  , 
mission  capability  is  degraded  to  such  a  degree  under  the  perimeter  concept  'hat 
the  following  day,  the  Support  Commeind  is  less  than  60^  operational.  The  sist 
of  Sector  II  (the  Support  Command's  area  of  responsibility  of  the  peninsula), 
some  85  square  kms  with  39  kms  of  perimeter,  make  the  traditional  "perimeter" 
concept  with  the  large  amount  of  personnel  required  to  man  it  during  "yellow" 
alert  or  higher,  impractical.  The  concept  would  not  be  aligned  to  a  realistic 
analysis  of  the  enemy  capabilities  in  the  area.  It  is  not  in  fact  the  best 
way  to  secure  the  Cam  Ranh  Bay  Support  Cunmand  area.  Rather  than  commit  large 
numbers  of  personnel  to  a  "static"  defense,  an  attempt  was  made  to  obtain  a 
rapid  reaction  capability.  This  capability  gave  the  Support  Commevnd  the  ablllt-y 
to  defend  those  insta"*  lations  that  are  obviously  critical  to  the  continued  opera¬ 
tion  of  this  command.  Such  facilities  as  the  Ammunition  Pier,  power  plant,  POL 
tank  farms,  communications  centers  and  automatic  data  processing  center,  fall 
Into  this  category.  Section  II  was  further  divided  Into  subsectors  with  each 
assigned  to  a  major  subordinate  command  of  .Support  Command  for  defense  coordina¬ 
tion  purposes.  The  key  guard  posts  on  the  existing  perimeter  act  as  an  early 
warning  line  to  the  subsector’s  tactical  operations  center  (TOC).  Each  sub¬ 
sector  has  organized  its  reaction  forces  to  rospona  to  contingency  situations 
In  critical  areas.  If  the  enemy  activity  exceeds  the  subsector's  capability 
to  react  with  organic  forces,  the  subsector  TOC  is  tied  in  by  direct  communi¬ 
cation  to  the  Joint  Defense  Operations  Center  (JDOC).  The  JDOC,  a  combined 
Joint  service  operation  for  the  Cam  Ranh  Peninsula,  can  in  turn  call  for  air/ 
artm  ery  Illumination,  tactical  troops  from  the  2/30th  ROKA  Regiment 
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(hnlillfted  into  pre-selected  LZ's  thru-out  the  peninsula),  £uid  provide  other 
support,  as  required.  This  rapid  reaction  capability  during  periods  of  Increased 
alerts  Is  considered  an  adequate  compromise  between  providing  security  and  main¬ 
taining  operational  capability.  During  recent  months  Increased  use  of  vehicular 
mounted  zenon  searchlights  and  radar  have,  reinforced  the  security  system.  The 
ultimate  solution  lies  In  the  attachment  of  a  sufficiently  large  tactical  force 
to  provide  genuine  perimeter  security,  using  organic  personnel  for  Interior 
security  and  defense  against  pilferage,  sabotage  from  within,  etc.  Until  the 
enemy  capabilities  In  the  area  change  drastically,  the  concept  of  "Alert,  Detect 
and  React"  is  deemed  sufficient  to  provide  security  for  the  CRB  logistical  base 
complex. 


d.  Security  and  Logistical  Support  Activities. 

(1)  The  US  Army  Support  Command-Cam  Ranh  Bay  Is  responsible  for  the  physi¬ 
cal  security  and  ground  defense  programs  for  logistical  support  activities  (LSAs) 
at  I^a  Trang,  Ban  Me  Thuot,  Phan  Rang  and  Phan  Thlet.  The  Support  Command  Head¬ 
quarters  Is  responsible  for  ensuring  that  adequate  Internal  security  arrangements 
exist  for  the  protection  of  the  LSAs.  Close  supervision  of  Internal  security 
arrangements  is  maintained  through  staff  visits  and  command  Inspections. 

(2)  The  following  comments  are  offered  concerning  LSA  security! 

(a)  The  Installation  coordination  system  Is  entirely  dependent  upon  the 
cooperation  of  all  commands  involved  inasmuch  as  the  area  defense  coordinator 
does  not  have  command  authority  over  tenant  units.  As  such,  the  success  of  the 
system  depends  to  a  great  degree  on  the  personalities  of  the  Individual  commanders 
and  the  approach  taken  by  the  coordinator.  An  aggressive  program.  If  not  handled 
with  extreme  cooperation,  often  leads  to  an  alienation  of  tenant  units  and  a  de¬ 
gradation  of  the  effort. 

(b)  A  significant  problem  area  is  the  providing  of  adequate  port,  harbor 
and  out  port  security.  In  major  port  areas  such  as  Cam  Ranh  Bay  and  Nha  Trang, 
the  existence  of  US  Naval  harbor  defense  units  contributes  greatly  to  effective, 
responsive  security.  In  minor  ports,  such  as  Phan  Rang  and  Phan  Thlet,  however, 
only  limited  support  Is  provided  by  US  Navy  survell'' ance  craft.  Harbor  security 
responsibilities  for  these  areas  were  assigned  to  Cam  Ranh  Bay  Support  Command, 
which  does  not  have  adequate  organic  assets  to  perform  this  mission,  Repeated 
attempts  to  obtain  eisslstance  In  the  form  of  US  Naval  swift  boats  and  military 
police  craft  are  often  negated  by  a  higher  priority  demand  upon  these  assets. 

(c)  Improvement  Is  required  In  the  responsiveness  of  the  supply  system  to 
requests  for  equipment  in  support  of  defensive  responsibilities.  Because  of  the 
very  nature  of  logistical  support  activities,  personnel  and  equipment  requirements 
for  these  elements  were  established  at  an  absolute  minimum.  Consequently,  LSA's 
lacked  the  necessary  equipment  and  manpower  needed  to  respond  to  a  defensive 
mission  assigned  by  the  local  defense  coordinator  and  the  requisitioning  base  for 
Internal  defensive  Improvements. 
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7>  Co—and  R>latlonahiP6. 

a.  The  Can  Ranh  Bay  Support  Conaand  has  relationships  with  several  head¬ 
quarters  In  HR  II  (South)  by  virtue  of  Its  position  as  the  principal  coordi¬ 
nator  and  provider  of  wholesale  and  retail  logistical  support  In  this  area  and 
by  the  role  It  has  been  assigned  as  the  Installation  Defense  Coordinator  for 
Cai  Ranh  Peninsula.  The  Connand  has  dealings  with  virtually  every  Allied  coa- 
nand  In  the  MR  II  (South). 

b.  Relationships  with  tenant  US  Air  Force,  Navy  and  Any  units  on  Can  Ranh 
Peninsula  have  been  characterized  by  a  recognition  of  the  coaaon  effort  and  an 
extreaely  cooperative  attitude.  The  effective  rapport  established  at  the  work¬ 
ing  level  during  the  continuous  operations  of  Joint  defense  coordination  for 
the  peninsula  Is  manifested  In  the  Joint  Defense  Operations  Center  (JDOC)  which 
Is  collocated  with  ay  headquarters.  The  JDOC  Is  trl-servlce  staffed  and  re¬ 
flects  the  vigorous  conaand  emphasis  being  exerted  by  the  respective  coananders 
of  the  services. 

c.  Relationships  between  the  several  LSA  Commanders  and  their  Installation 
Defense  Coordinators  have  yielded  solutions  to  the  LSA  security  problems. 

d.  To  facilitate  the  conduct  of  our  primary  mission  of  providing  logistical 
support  to  US  and  FWNA  Forces  In  NR  II  (South).  I  have  teJcen  special  actions  to 
Insure  that  an  aggressive  and  continuous  liaison  Is  established  and  maintained 
with  all  major  supported  units,  I  personally  attended  IFFV  staff  conferences 
weekly  as  a  participant.  My  staff  conducts  assistance  visits  with  customers 
served  by  the  LSA's  and  locally  In  the  Can  Ranh  Bay  and  Nha  Trang  areas. 

8.  Relationships  with  Other  Free  World  .Military  Assistance  Forces i  Ne  provide 
supply  support  to  the  Republic  of  Korea  Forces.  These  Include  the  9th  ROK  Divi¬ 
sion,  the  ROK  Field  Force  Headquarters,  2U)d  the  100th  Logistical  Command,  Ve 
also  provide  supply  support  to  a  squadron  of  Australians  at  Phan  Rang.  The  30th 
ROK  Regiment  of  the  9th  ROK  Division  provides  security  at  the  upper  end  of  the 
peninsula  at  Caui  Ranh  Bay  and  on  the  Cam  Tho  Peninsula,  the  western  part  of  the 
harbor  area.  Close  cooperation  and  coordination  Is  effected  by  personal  contact. 

9.  Relationships  with  the  Vietnamese  Government  and  Vletnaalsatloni 

a.  Ve  are  continuing  to  work  closely  with  the  officials  of  the  Can  Ranh 
Special  Sector,  local  villages  and  those  beyond  the  Halts  of  the  Caa  Ranh 
Sector.  Through  the  Civil  Affairs  Officer  of  the  Support  Coaaand  and  coordi¬ 
nated  programs  originating  from  the  battalion  level,  community  relations  have 
been  strengthened  and  expanded.  Construction  at  the  village  level  Is  aade 
possible  through  an  aggressive  program  to  make  available  usable  materials  gen¬ 
erated  by  uncrating  at  the  depot  as  well  as  other  salvageable  excess  materials. 
Considerable  effort  has  been  extended  through  self-help  aid  visits  to  the  Cam 
Ranh  Village.  Assistance  to  the  villagers  at  Ba  Ngol  In  the  fora  of  repair  of 
fishing  craft  and  renovation  of  the  village  pier  at  Can  Ranh  Village  benefits 
the  townspeople  In  the  conduct  of  their  trades.  Refugee  caaps,  although 
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developed  to  a  large  extent,  still  receive  a  large  share  of  the  help  and  assist¬ 
ance  we  provide.  This  helps  the  villagers  considerably  In  their  pursuit  of  a 
better  life. 

b.  Perhaps  the  nost  Important  contribution  that  we  have  been  able  to  sake 
is  the  emphasis  that  has  been  placed  on  training  the  people  In  new  skills 
through  formal  schooling  and  on-the-Job  training.  We  are  qult4  proud  of  the 
stevedores  that  graduated  from  our  own  stevedore  training  course.  So  fast  have 
they  advanced  that  Support  Command  trained  stevedore  crews  now  account  for 
approximately  one-third  of  all  the  cargo  tonnage  handled  In  Cam  Ranh  Port.  All 
cargo  handled  at  the  SeaLand  Pier  is  accomplished  by  the  Vietnamese.  At  Vlnnell. 
Vietnamese  workers  are  replacing  third  country  nationals  at  an  ever-increasing 
rate  In  many  skilled  areas  formerly  reserved  for  skilled  Western  workers.  In 
the  specific  area  of  ARVNlzatlon  and  Vietnamlzatlor,  I  have  asmlgnod  a  field 
grade  officer  to  the  sole  task  of  ARVNlzatlon.  Through  a  series  of  meetings  and 
visits  an  excellent  rapport  has  been  established  between  the  leadership  and 
staff  of  the  Support  Command  and  the  V  Area  Logistical  Command  (ALC)  (ARVN).  We 
are  now  deeply  Involved  with  formal  training,  an  aggressive  on-the-job  training 
program  and  extensive  cross-training  through  Instruct  and  Advise  (lAA)  Teams 
which  visit  various  ARVN  units  In  MR  II  (South).  We  are  particularly  proud  of 
the  "Joint"  tactical  and  logistical  operations  In  which  we  have  participated. 

At  Ban  He  Thuot,  (IS  Forces  now  draw  ammunition  from  an  Ammo  Supply  Point  operated 
exclusively  by  the  ARVN.  In  fact,  the  ASP  serves  both  ARVN  and  US  Forces.  The 
US  Forces  receiving  Class  V  support  from  the  ARVN  ASP  In  turn  support  the  ARVN 
tactical  operations  In  that  area.  We  are  presently  training  ARVN  to  take  over 
the  retail  POL  points  located  throughout  the  MR  II  (South)  area.  Eventually  the 
several  miniports  we  operate  at  the  LSAs  and  at  Gla  Nghla  will  be  operated  by 
ARVN  Forces  and  like  the  ASP  at  Ban  Me  Thuot,  will  serve  both  ARVN  and  US  Forces. 
In  terms  of  scope,  the  turnover  of  the  Port  of  Trang  Is  the  largest  venture 

ever  undertaken.  Takeover  Involves  the  receipt,'  ^tearance  of  the  port  and  com¬ 
plete  documentation  of  all  cargo  received  at  the  jport,  In  addition  to  outloadlng. 
To  date  the  ARVN  are  performing  the  complete  process  for  their  own  and  US  Special 
Forces  cargo  coning  through  Nha  Trang,  Our  contractors  axe  playing  an  Important 
part.  Their  role  and  the  Vietnamese  augmentation  we  are  making  In  our  Individual 
units  will  In  time  serve  as  the  Indicator  when  the  Vietnamese  can  assume  our  role 
In  the  total  conduct  of  the  counterinsurgency  effort  In  South  Vietnam. 

10.  Problem  Areas.  Following  are  major  problem  areas  encountered  and  Identified 
during  the  period  16  October  1969  to  16  September  1970i 

a.  The  lack  of  an  organic  engineer  capability  seriously  diminishes  the 
operational  capability  of  this  ccmnand.  The  lack  of  a  "flx-lt"  capability  has 
caused  many  mission  facilities  to  deteriorate  from  lack  of  "outside"  engineer 
troop  or  contractor  capability  to  perform  much  needed  repairs  imd  maintenance. 
Examples  Include  the  barge  off-loading  pier  at  South  Beach,  Cam ‘Ranh  Port  and 
the  LSI  Ramp  at  Phan  Thlet.  The  slowness  of  the  "system"  to  react  to  the  re¬ 
quirement  to  repair  a  facility  has  been  the  cause  of  reduced  efficiency  at  the 
sites  noted  and  at  other  activities.  The  lack  of  an  In-house  capability  to 
alleviate  POL  bulk  storage  leak  problems  has  caused  the  loss  of  thousands  of 
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barrels  of  bulk  POL  starage  capability  at  Caa  Ranh  Bay.  For  a  coaplex  as  largo 
and  Ivportant  as  Caa  Ranh  Bay,  It  Is  ay  recoaaendation  that  a  capability  be 
placed  in  the  Support  Coaaand  or  dedicated  to  this  Conaand  for  the  perforaance 
of  tasks  that  I  have  noted.  Malntencince  Is  a  continuous  requlreaent  and  as  such 
nust  receive  continuous  attention  and  coaaltaent.  This  problea  will  Increase 
with  current  and  projected  cuts  in  funds  available  to  PAAE, 

b.  During  the  period  that  1  have  coaaanded,  we  have  coaaltted  a  larger 
effort  to  direct  operational  logistical  support  than  during  previous  aonths. 

The  absence  of  a  traditional  organic  logistical  support  structure  within  Task 
Force  South  has  caused  the  Support  Conaand  to  perform  not  only  as  the  Corps 
level  Support  Coaaand  but  also,  in  aany  Instances,  as  the  brigade  level  support 
activity  as  well.  Task  Force  South  Is  a  provisional  brigade  headquarters  that 
controls  the  activities  of  the  1st  Battalion,  3Cth  Infantry  (Mech),  the  2nd 
Squadron,  1st  Araored  Cavalry  and  the  3rd  Battalion,  506th  Infantry  (AN).  The 
entire  TF  headquarters  which  conn2uids  and  controls  these  three  battalion  size 
organizations  consists  of  personnel.  No  support  battalion  (or  equivalent) 
is  provided  and  except  for  the  LSA-Phan  Thlet,  LSA  Phan  Rang  and  a  recently 
established  provisional  supply  point  at  Song  Mao,  the  TF  has  no  organic  means  of 
supporting  the  battalions  beyond  the  capability  possessed  by  the  battalions  then- 
selves.  In  a  larger  sense,  the  lack  of  an  organic  logistical  support  elenent  at 
the  TF  level  leans  that  I  an  retailing  below  the  battalion  in  lost  cases.  A 
solution  that  I  purpose  is  to  tailor  such  "task  forces"  to  Include  nornal  nlnlnal 
support  and  "trains  capability"  that  a  brigade  size  unit  In  the  field  would  have. 
Such  a  provision  neans  that  the  tactical  unit  is  better  supported  and  we  in  turn 
can  lore  efficiently  perforn  our  Job. 

c.  The  recent  coipletlon  of  HETROHEOIA,  the  conplete  reallgnnent  of  IFFV 
Artillery  in  NR  II,  has  alleviated  many  of  the  problens  with  the  battery  support 
foraerly  provided.  However,  despite  METR0NFJ)IA,  there  still  reaaln  aany  lureas 
where  the  Artillery  could  assist  by  enploylng  the  capability  of  their  service 
batteries  aore  fully, 

d.  The  lack  of  organic  aviation  in  the  Support  Coanand,  which  encoapasses 
an  area  larger  than  all  of  NR  III  and  entails  perhaps  as  aany  as  or  aore  retail 
logistical  locations  than  any  Support  Conaand  in  Vietnaa,  is  seriously  detrl- 
nental  to  the  effective  coanand  and  control  and  nornal  operation  of  the  Coanand. 
Soae  relief  has  been  obtained  in  the  aovenent  of  aalntenance  repair  parts  by  air 
through  Operation  OTTER.  The  OTTER  Prograa  utilizes  dedicated  OTTER  and  C7A 
aircraft  obtained  through  Headquarters,  IFFV.  Twice  weekly  flights  are  conducted 
to  the  LSAe  at  Ban  Me  Ihuot,  Dalat,  Phan  Thlet  and  Bao  Loc.  Statistics  for  the 
period  February  1970  (start  of  the  progrfui)  to  July  1970  are  shown  in  Inclosure 
13  to  this  report. 

e.  I  an  deeply  concerned  with  the  lack  of  Inventory  control  that  is  exer¬ 
cised  at  the  LSAe  and  the  tactical  units  we  support  fron  these  LSAs.  I  strive 
to  naintaln  a  "stockage"  level  at  the  LSAe  for  Class  I,  POL  and  other  itsns  of 
supply.  These  levels  are  based  on  requlrenents,  but  at  the  saae  tine  the  cus- 
toner  units  are  in  nany  cases  "nalntalnlng"  a  stock  for  that  unit  which  exceeds 
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the  level  that  I  an  aanaglng  at  the  LSA.  Vhat  Is  required  is  coaaunicatlon 
between  the  custoner  and  the  LSA  to  insure  that  forward  overstocking,  be  it  at 
the  custoaer  unit  location  or  LSA,  is  not  permitted  to  take  p''ace.  An  effective 
"Inventory  in  motion"  will  serve  to  reduce  stocks  forward,  reduce  the  facilities 
and  «"quipment  to  store  and  handle  these  supplies,  and  reduce  the  personnel  re¬ 
quired  to  dispense  these  items, 

f.  In  my  capacity  as  the  Installation  Coordinator,  I  must  rely  completely 
on  support  from  outside  the  Support  Command  to  coordinate  and  execute  the  secu¬ 
rity  of  the  peninsula.  All  peninsula  defense  coordination  is  conducted  through 
the  Joint  Defense  Operations  Center  (JDOC),  During  times  of  emergency  or  when 
enemy  or  suspected  persons  are  spotted  either  as  "fishermen"  or  as  "swlaaers", 

or  when  air  assistance  is  required,  the  JDOC  has,  at  times,  experienced  long  time 
delays  or  in  some  situations  no  response  to  the  call  for  assistance  at  all.  In 
general,  the  absence  of  a  timely  response  to  the  call  for  helicopters  to  illumi¬ 
nate  or  place  suppressive  fire  has,  I  believe,  given  the  a^;gre8sor  an  opportunity 
to  accomplish  his  mission  or  egress  from  the  area  unscathed.  Response  to  re¬ 
quests  for  watercraft  is  quite  important  as  the  presence  of  swimmers  and  water¬ 
craft  moving  in  or  through  restricted  areas  must,  by  the  very  nature  of  the  situ¬ 
ation,  receive  an  instant  reaction.  The  JDOC  to  be  effective  must  be  able  to 
call  for  assistance  and  gain  response  at  times  almost  instantaneously,  I  am 
concerned  because  as  wo  redeploy  combat  forces  and  as  the  frequency  of  probes 
appears  to  be  increasing,  the  timeliness  in  response  becomes  increasingly  more 
Important . 

g.  I  am  disturbed  at  the  hesitancy  that  our  soldiers  have  in  setting  aside 
their  machines  when  either  the  enemy  situation  or  inopportunity  of  employing  the 
machine  demands  we  do  things  manually.  I  support  a  Cavalry  Squadron  and  ay  ob¬ 
servations  are  that  many  equipment  losses  and  much  damage  are  incurred  because 
we  try  running  down  a  single  VC  with  a  tank,  or  we  use  tanks  as  mine  detectors, 
etc.  The  fundamentals  of  basic  soldiering  are  sometimes  set  aside  in  favor  of 
using  the  wrong  tool,  while  trying  to  get  the  Job  done.  In  terms  of  fighting 
the  enemy  with  tactical  vehicles,  too  small  results  are  being  attained  when  with 
basic  small  unit  formations  and  airmobile  assault  tractics,  we  could  achieve 
much  more  at  a  lower  materiel  and  manpower  cost.  The  bypass  of  funduentals 
occurs  also  among  support  troops.  Deliberate  failures  to  perform  routine  main¬ 
tenance  and  the  lack  of  minimal  care  shortens  the  expected  life  of  a  piece  of 
equipment,  but,  even  more,  causes  a  deterioration  of  discipline  and  order  that  is 
required  for  lasting  and  effective  military  accomplishment.  Coupled  with  the 
latter  aspect  is  the  corresponding  failure  to  place  and  fix  responsibility  in  all 
Instances.  It  seems  when  something  goes  wrong,  it  was  the  "other  fellow's"  re¬ 
sponsibility,  and  no  one  can  determine  who  the  other  fellow  might  be. 

h.  As  a  former  combat  infantryman,  I  am  disturbed  at  the  excessive  con¬ 
sumption  of  artillery  ammunition  and  munitions  in  what  is  generally  labelled 
"harassing  and  interdiction  fires".  The  logistical  implication  and  inpbct 
caused  by  excessive  artillery  ammunition  expenditures  are  fantastic.  When  the 
Commanding  General,  I  Field  Force-Vietnam  announced  several  months  ago  that 
unobserved  HAI  fires  were-  prohibited,  ammunition  consumption  dropped  more  than 
''.O''  with  no  appreciable  reduction  in  reported  body  count. 
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i.  Can  Ranh  Sector  Security. 

(1)  The  Can  Ranh  Bay  Logistical  Installation  Is  alnost  exclusively  dependent 
on  local  Allied  and  Vletnanese  security  forces  for  the  security  beyond  the  In¬ 
stallation.  The  Can  Ranh  Bay  Logistical  Complex  is  secured  from  without  by  a 
variety  of  non-US  Military  and  para-ml'' itary  forces.  Coaprlslng  these  forcei. 
within  the  Can  Ranh  Special  Sector  are  elements  of  the  ROKA  National  Police  and 
local  tIACV,  CORDS  and  other  Intel ligonco  agencies.  The  total  intelligence 
gathering  potential  in  the  Immodiato  Cam  Ranh  Bay  area  Is  unlimited. 

(2)  On  a  dally  basis  the  Cam  Ranh  Peninsula  Joint  Defense  Operation  Center 
(JDOC)  receives  reports  of  sightings  of  suspected  enemy  personnel  ranging  In 
size  from  a  few  casually  dressed  individuals  carrying  individual  weapons  to 
company  size  formations  equipped  with  a  complete  complement  of  Individual  and 
crew-served  weapons.  It  disturbs  me  that  we  know  of  the  locations  of  the 
enemy's  secret  zones  in  the  Cam  Ranh  area  where  rocket,  mortar,  and  sapper  at¬ 
tacks  are  launched,  but  even  with  considerable  allied  and  Vietnamese  Security 
Forces  present,  the  attacks  arc  permitted  to  continue  in  frequency  and  Intensity 
almost  unchallenged.  It  is  my  observation  that  the  combined  effort  of  the 
several  Intelligence  and  military  organizations  must  be  more  closely  coordinated 
and  controlled.  The  communications  and  intelligence  potential  In  the  Cam  Ranh 
area  should  not  permit  the  recurrence  of  repeated  enemy  attacks  from  the  same 
area  to  go  unthwarted.  Separate  Allied  Security  Forces  should  not  be  permitted 
to  withhold  information  of  Importance  to  the  defense  posture  for  the  entire  Cam 
Ranh  Bay  Special  Sector.  Rapidity  of  response  In  terms  of  resources  commitment, 
speed  in  obtaining  area  clearance  when  sighting  reports  are  received,  and  ai’ 
improved  Integration  and  coordination  of  all  available  fires  and  communications 
will  serve  to  force  the  enemy  to  pay  a  higher  price  for  future  aggressive  acts 
against  allied  installations  in  the  Cam  Ranh  area.  The  administrative  and  poli¬ 
tically  based  delays  to  more  rapid  reaction  to  confirmed  enemy  sightings  and 
mortar  and  rocket  launch  sites  places  the  Cam  Ranh  Bay  Logistical  Complex  In  a 
very  tenuous  position.  With  US  Security  Forces  redeploying  at  an  Increasing 
rate,  a  more  coordinated  Intelligence  and  security  effort  is  required. 

11.  Lessons  Learned. 

a.  Pattern  of  Enemy  Action  1  The  enemy  has  cunning  and  intelligence.  More¬ 
over,  he  knows  what  we  are  doing.  To  compound  things  even  further,  he  seems  to 
know  what  we  will  do  under  a  given  set  of  conditions.  The  enemy  has  put  these 
facts  together  and  since  last  summer  has  committed  himself  to  a  variety  of  di¬ 
versions  before  launching  a  major  confrontation  against  the  Cam  Ranh  Peninsula. 

In  the  conduct  of  sapper  activities  cigalnst  a  variety  of  logistical  targets  on 
the  peninsula,  the  lessons  to  bo  learned  are  that  one  must  not  over-react.  Com¬ 
munications  and  reporting  must  bo  maintained  during  all  conditions.  Through  the 
experience  cited  above,  we  have  altered  our  defense  pxan  to  provide  listening 
posts  and  forward  points  backed  up  with  mobile  reaction  forces  that  can  be  de¬ 
ployed  on  short  notice.  In  addition.  Increased  alert  readiness  is  maintained 
continuously  and  constant  checking  by  all  commanders  Is  the  rule.  As  the  presence 
of  US  Forces  becomes  less  pronounced,  Increased  frequency  of  attacks,  mainly 
standoff  in  nature,  can  also  be  expected. 
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b.  Loglstica\  Organisation  and  Procedures  As  a  leans  of  adding  eiphasls  to 
Blsslon  logistical  support,  the  Deputy  Coiiander  has  been  designated  coordinator 
of  the  "logistics  providing"  eleients  of  the  staff  and  foris  a  single  point  of 
coordination  with  G-4,  USARV. 

c.  Logistics  Econonyt 

(1)  The  conduct  of  the  effort  by  the  US  has  bypassed  the  traditions  of  the 
past  In  too  lany  cases  resulting  In  the  wanton  waste  of  supplies,  aiiunltlon, 
and  equlpoent.  Carelessness,  Irresponsibility  and,  perhaps  deepest  felt,  the 
failure  to  do  even  nlnlial  lalntenance  on  equlpnent  have  caused  this  war  to  cost 
the  Anerlcan  taxpayer  lore  than  he  should  be  expected  to  pay.  The  faults  coa- 
nitted  span  the  spectrui  of  deficiencies.  The  lesson  observed  steis,  I  believe, 
from  the  environment  we  have  created  In  Vletnai.  The  shortness  of  the  tour,  the 
short  tenure  In  positions  of  responsibility  -  too  short  often  to  cause  the  officer 
to  live  with  what  he  has  created,  have  caused  this  to  becoie  a  very  expensive  and 
"sloppy"  war.  I  find  the  engineers  concerned  primarily  with  klloieters  of  as¬ 
phalt  laid  as  the  criteria  for  gauging  leadership  and  quality  of  commandi  the 
combat  commander  with  body  count  and  othor  criteria  to  measure  the  same  qualltlesi 
and  sometimes  even  my  own  commanders  measure  the  "end"  without  regard  for  the 
"means"  to  attain  that  "end".  The  disregard  for  propei  maintenance  practices  Is 

a  contradiction  to  the  American  standard  of  development.  I  become  concerned 
over  the  obvious  crack  In  discipline  when  I  see  Korean  combat  units  and  the  ex¬ 
cellent  manner  In  which  they  maintain  their  areas  and  equlpnent.  The  contrast  is 
alarming.  In  many  cases  they  have  received  equlpnent  that  we  have  outgrown  and 
which  following  rebuild  was  Issued  to  their  units.  What  have  we  taught  then 
that  we  ourselves  have  forgotten? 

(2)  In  my  experience  In  ammunition  economy,  I  have  witnessed  excessive  waste 
by  coibat  forces  during  and  following  combat  operations.  We  have  supported 
numerous  brigade  and  smaller  operations  during  the  past  year.  During  this  period 
wc  have  seen  new  ammunition  dumped  on  the  ground  to  obtain  the  container  for 
another  purpose.  The  Inability  of  the  same  troops  to  associate  cost  with  tholr 
actions  Is  at  best  quite  alarming. 

(3)  On  the  positive  side,  I  have  obtained  very  satisfactory  results  from 
the  partnership  which  has  been  established  with  salvage  materiel  dealers  In  as¬ 
sisting  them  to  extract  and  remove  their  salvage  purchases  from  the  FDD  Yard  to 
the  Port  for  export.  The  statistics  accrued  to  date  clearly  demonstrate  that 
even  minimal  cooperation  can  produce  quite  Impressive  results. 

d.  Supply. 

(1)  Implementation  of  the  techniques  demonstrated  during  the  TC 'SA  study  and 
more  recently  In  the  Increased  frequency  of  SLAM  ammunition  shipments  to  Qul  Nhon, 
using  Rol  1 -On/Roll -Off ,  comes  closest  to  true  "Inventory  In  motion"  than  ever 
accomplished  before  In  the  Vletnzun  conflict.  The  result  of  this  effort  has  been 
lower  Inventories  for  the  Qul  Nhon  Support  Command  at  a  minimal  Increase  In 
effort  by  this  command 
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(2)  Return  of  reparables  Is  a  necessary  pre-requlslte  for  the  successful 
operation  of  the  Vlnnell  contractor  operated  Balntenance  activity  at  Caa  Ranh 
Bay  for  the  in-country  rebuilding  of  aajor  vehicular  asseablies.  Hore  than 
once  the  production  lines  have  cone  to  a  halt  because  roparables  have  been  ais- 
routed  or  discarded  rather  than  returned  to  the  "systea**  for  rebuild/repair  and 
subsequent  return  to  the  supply  systea. 

(3)  Hechanieation  of  the  supply  systea  dictates  that  the  custoaer  conforn 
his  operation  to  be  compatible  with  the  central  depot  systea.  Considerable  los 
in  custoaer  convenience  and  in  turn  the  fill  of  requisitions  results  from  the 
failure  of  the  requisitloner  to  reconcile  coaputer  printouts,  etc.  and  return 
thea  to  the  "computer"  for  validation.  Formal  instruction  and  the  distribution 
of  literature  on  reconciliation  procedures  and  responsibilities  have  overcome 
part  of  the  problea,  but  the  rapid  turnover  of  personnel  requires  continuous 
efforts  in  this  area. 

e.  Haintenance. 

(1)  Ve  have  observed  that  one  of  the  priaary  gauges  of  a  unit's  ability  to 
perform  effective  maiiitenance  is  the  coapleteness  of  the  OVE  tools  and  equip¬ 
ment  at  the  operator  and  organisational  maintenance  level.  Vhen  we  examine  a 
unit,  I  have  instructed  ay  staff  to  Judge  their  total  "aalntenance  organ! mati on 
to  Include  the  personnel  and  aaterlel  the  unit  has  to  perform  organisational 
aalntenance. 

(2)  The  lesson  all  of  us  learn  again  and  again  is  that  the  aalntenance 
posture  of  a  unit  is  sore  dependent  on  the  coaaander  than  on  any  other  single 
factor. 


f.  Transportation. 

(1)  The  absence  of  advanced  manifests  still  precludes  the  attainaent  of  a 
fully  efficient  port  operation.  The  port  aust  know  what  is  coming  in  terms  of 
vessel  berthing  requireaents  and  the  cargo  it  bears. 

(2)  The  "friend"  of  the  Support  Coaaand  has  been  the  airplane.  During  the 
past  nine  months  1  have  made  maxlaua  use  of  the  C7A  provided  ae  by  IFFY  to 
augment  convoy  shipments  and  fill  the  gap  during  critical  periods.  During  the 
recent  Cambodian  operations,  when  all  C-I30  and  C-I23  aircraft  were  diverted 
to  support  Allied  Forces  operating  across  the  border,  the  C7A  was  called  upon 
and  provided  the  major  transport  effort  for  movement  of  perishable  rations  to 
the  outlying  Logistical  Support  Activities.  Serious  consideration  should  be 
given  to  the  full  time  dedication  of  C7A  type  aircraft  to  the  Support  Coaaand 
to  transport  repair  parts  and  perishable  rations,  to  recover  reparables  from 
the  field  and  to  return  then  upon  completion  of  the  necessary  repairs. 

(3)  Beginning  last  February  (197^)  I  started  receiving  a  dedicated  OTTER 
aircraft  for  the  delivery  of  essential  aalntenance  repair  parts  to  the  LSAs 
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at  Ban  Me  Thuot,  Dalai,  Phan  Thlet  and  Bao  Loc  and  the  return  of  reparablea  and 
requisitions  to  Caa  Ranh  Bay.  Through  this  staple  process,  I  have  been  able  to 
reduce  by  aore  than  the  order-to-shlp  tlae  for  requisitions  and  by  6^1  the 
time  required  to  return  repaired  signal  equipaent.  During  the  first  two  aonths 
of  operation,  the  OTTER  carried  aore  than  30  S/T  of  repair  parts  to  the  four 
LSAs.  Thoir  experience  combined  with  that  of  the  C7A  noted  above  and  the  re¬ 
quirement  for  command  and  control  aircraft  for  the  Coaaand  Group  and  the  aajor 
subordinate  commanders  and  staff  substantiates  the  valid  requirement  that  a 
support  command  such  as  this,  with  the  responsibility  for  aore  than  15»500 
square  miles,  have  at  least  a  minimal  organic  aircraft  element.  Presently,  there 
arc  no  aircraft  assigned  to  the  command. 

12.  Highlights  of  My  Period  of  Coaaand.  I  have  saved  this  section  of  ay  de¬ 
briefing  until  last  for  two  reasons t  first,  because  it  serves  as  a  suaaary  of 
the  entire  report  and  of  what  I  accomplished  while  comaanding  the  Support  Com¬ 
mand,  and  second,  because  these  events  have  served  to  influence  our  present 
operations.  It  is  my  opinion  they  will  serve  to  influence  future  operations 
and  logistical  support  provided  by  the  Caa  Ranh  Bay  Support  Coaaand. 

a.  Ban  Me  Thuot  (ftuang  Due  and  Darlac  Province)  Operational  Support.  Our 
participation  in  this  Joint  US  -  ARVN  operation  was  good  for  the  command.  It 
enabled  us  to  flex  our  muscles  and  test  new  support  techniques  for  what  has 
since  becoae  a  faaillar  type  of  operation.  Working  side-by-side  with  the  Corps 
tactical  headquarters,  we  were  able  to  establish  rapport  and  confidence  and, 

as  a  result,  make  a  definite  contribution  to  the  military  victory  that  was 
enjoyed  by  the  joint  allied  force.  We  proved  that  we  could  intensify  our  sup¬ 
port  of  one  location  without  diminishing  our  support  of  our  other  areas  of 
responsibility.  Smaller  operations  of  the  same  type  have  been  supported  using 
the  several  techniques  and  procedures  learned  during  the  "Ban  Me  Thuot"  opera¬ 
tion.  As  noted  in  the  after-action  report,  we  made  extensive  use  of  dedicated 
C-7A  aircraft  which  we  used  to  fill  the  gaps  between  line  haul  convoys  and 
heavy  lift  air  deliveries. 

b.  Test  of  Containerized  Shipments  of  Ammunition  (TOCSA),  For  aeuiy  years 
the  military  has  used  containers  to  move  cargo  and  all  sorts  of  supplies  ex¬ 
cept  ammunition.  The  purpose  of  TOCSA  was  to  demonstrate  that  aaaunition  also 
had  a  place  in  containerized  delivery.  Using  "off-the-shelf”  hardware  and 
standard  ^UlLAND  containers  we  proved  beyond  a  doubt  that  aaaunition  could  be 
packed  in  a  container  in  COMUS  and  unstuffed  at  a  fire  base  s(»ewhere  near  the 
Cambodian  border  without  Individual  round  handling,  merely  by  moving  a  single 
container.  The  success  of  this  test  underlies  the  Impetus  given  to  expanding 
our  area  of  responsibility  to  the  Qui  Nhon  Support  Command  area.  The  efforts 
of  TOCSA  have  all  but  erased  any  doubts  that  containerization  truly  is  the 
dream  come  true  of  the  military  transporter  -  including  movement  to  the  forward 
area. 


c.  Vinnell  Maintenance  Facility,  The  true  value  and  benefits  obtained 
from  this  laciilty  are  a  function  or  the  management  provided  by  my  staff  and 
the  quality  of  the  Vinnell  Corporation  as  a  malnten£uice  service  contractor. 
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Coablned.  these  qualifications  have  produced  for  the  support  command  ana 
..  source  of  near-new  major  assemblies  for  most  classes  of  wheeled  vehicle^  ano 
I  i^^icr  echelon  support  of  all  engineer  equipment  organic  to  Hilitary  Region  li 
.  ui  t.n.  The  ability  of  Vinnell  to  influence  our  overall  maintenance  posture 
luough  the  several  programs  that  I  have  establisned  during  the  past  few  monUu 
bv'i'i  effect  the  future  maintenance  of  this  command  area  and  other  areas  as 
well.  Vinnell's  ability  to  respond  to  short  fuse  requirements  lends  testimor.-, 
to  the  flexibility  and  efficiency  built  Into  the  contract.  An  extension  of  Th.r 
maintenance  overhaul  aspects  are  the  advantages  being  enjoyed  from  that  portion 
of  the  Vinnell  contract  which  provides  for  forklift  service  support.  The  re¬ 
sults  of  this  operation  have  made  it  possible  for  us  to  reduce  our  forklift 
inventory  and  at  the  same  time  enable  us  to  have  more  equipment  avail ab'e  to  do 
our  job.  I  am  impressed  with  the  pen'ormance  of  Vinnel  in  this  instance-  ina 
with  the  overall  worth  that  a  commercial  contractor  has  on  the  in-theater  ojk.i- 
ation  of  the  depot  maintenance  within  a  logistical  support  command.  The  real 
worth  is  in  the  "organic"  capability  that  makes  our  maintenance  support  program 
almost  self-sufficient.  The  size  of  Vinnell  at  Cam  Ranh  Bay  is  such  that  its 
operation  can  be  tailored  to  meet  wtiatever  requirement  arises.  This  ;'onman.i 
would  be  at  a  loss  without  this  maintenance  support  capability, 

d.  Supply  Support  of  Qui  Nhon  Support  Command.  By  direction  of  the  formf i 
1st  Logistical  Command,  the  Cam  Ranh  Bay  Support  Command  has  been  tasked  to 
support  the  Qui  Nhon  Support  Command  with  an  ever-increasing  number  of  classes 
of  supply  support.  Beginning  In  January  1970  with  back-up  Class  VII  support 
from  Cam  Ranh  Bay,  the  command  Is  now  at  the  point  where  we  are  supplying  all 
Class  VII  materiel  from  Cam  Ranh  Bay  and  from  a  pre-^tock  storage  area  located 
at  Qui  Nhon  Depot,  I -was  also  tasked  to  provide  Class  III  (Packaged)  euid 
7,000  S/r  of  Class  V  using  Roll -On/Roll -Off  and  break-bulk  techniques.  To  dat- 
there  have  been  no  major  problems  and  only  negligible  impact  is  felt  on  the 
rest  of  my  support  command  operation  In  MR  II  (South). 

e.  Operation  Blnh  Tay  (Cambodia).  With  little  forewarning  this  support 
command  participated  in  and  influenced  the  success  of  the  over-the-border  op¬ 
erations  in  both  MR  II  and  NW  MR  III  into  Cambodia,  The  variety  of  tasks  per¬ 
formed  and  the  response  from  all  quarters  of  the  command  was  magnificent.  In¬ 
deed  the  victory  by  allied  forces  was  the  result  of  every  component  doing  it; 
share  and  then  some.  I  am  proud  that  my  command  had  a  part  in  the  battle  anu 
can  share  in  the  joy  of  the  victorious. 

f.  Re-enlistment  Program.  Since  October  1969.  this  Support  Command  was; 
awarded  the  First  Place  Re-enlistment  Plaque  more  often  than  any  of  the  other 
three  support  commands  combined.  Since  October  1969  the  command  attained  ox 
exceeded  the  assigned  re-cnlistment  objective  four  times.  This  accomplishment 
is  a  credit  and  a  tribute  to  the  hard  work  and  porltlve  leadership  present  at 
every  level  of  command' 

g.  Cost  Reduction  Program.  Greater  economies  2md  high  quality  perfor¬ 
mance  are  the  objectives  of  every  commander.  One  of  the  best  methods  for 
reducing  cost  is  to  engage  the  creative  effort  of  all  personnel  in  seeking 
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Improvements.  i:^>  esiab.isliln^  a  reduction  program  which  Included  tiK 
assignment  of  a  Command  CooxtiinatGr  for  the  program  emd  assignment  of  coci. 
reduction  responsibility  and  goals  down  to  battalion  and  company  levels,  thl^ 
commend  was  able  to  acnie/  significant  savings.  Personnel  of  this  command 
Identified,  documented,  and  forwarded  approximately  $13.0  million  in  cost 
reduction  action  of  ILC  during  FI 70.  Of  this  amount  $7.7  million  was  vali¬ 
dated  by  the  US  Army  Audit  Agency  (AAA)  and  an  additional  $1.8  million  was 
forwarded  by  USARV  to  USARPAC  lor  further  consideration  and  possible  vali¬ 
dation. 

h .  Victnamization/ARVNlzation. 

(1)  Commanders  in  all  the  Services  in  Vietnam  can  be  proud  of  the  over¬ 
all  results  of  the  efforts  made  to  date  in  ARVNizing  the  war  in  Vietnam,  or  as 
some  have  said  "turning  over  more  of  what  we  are  doing  to  the  Vietnamese" . 

(2)  Entire  fleets  of  aircraft,  watercraft  and  land  vehicles  have  been 
transferred  to  the  Vietnamese  Armed  Forces  and  many  more  civilians  are  now 
employed  in  positions  formerly  staffed  with  US  or  Third  Country  Nationals 
(TCN). 

(3)  Within  the  Support  Command  we  have  engaged  in  a  myriad  of  Vlctneunlza- 
tion  and  ARVNizatlon  actions. 

(a)  Approximately  one  of  every  three  tons  of  cargo  that  passes  through 
the  Cam  Ranh  Port  is  handled  by  Support  Command  trained  Vietnamese  stevedores. 

(b)  In  all  of  my  maintenance  areas  I  have  Vietnamese  military  and  civilian 
personnel  working  sido-by-slde  doing  on-the-job  training  with  my  own  TOE 
maintenance  personnel . 

(c)  Major  facility  turnovers  and  mergers  have  been  accomplished  and  will 
continue  in  order  to  enable  joint  operations  to  extend  in  scope  for  many  of 
the  logistics  services  we  provide.  At  Ban  Me  Thuot,  a  US  ammunition  support 
point  (ASP)  was  merged  into  an  ARVN  ASP  resulting  in  significant  savings  of 
US  personnel  and  heuidling  equipment.  In  the  area  of  retail  POL  operations  wc 
have  Vietneuaese  military  operating  with  us  at  each  of  the  US  operated  helicop¬ 
ter  refuel  points  that  are  located  at  provincial  capitals.  The  most  specta¬ 
cular  event,  one  which  culminated  a  long  series  of  negotiations  with  MACV, 
USARV  and  other  US  and  Allied  Headquarters,  was  the  ARVNizatlon  of  the  Port 

of  Nha  Trang.  This  turnover  began  with  individual  and  small  unit  training 
and  assistance  designed  to  acquaint  the  Vietnamese  with  modern  techniques 
and  equipment.  Presently,  the  ARVN  are  handling  their  own  cargo  and  all  US 
Special  Forces  cargo,  to  include  documentation, 

(d)  Intensified  training  is  now  underway  to  train  POL  operating  personnel 
from  the  V  Area  Logistical  Command  (ARVN)  located  at  Nha  Trang  for  their 
eventual  assumption  of  the  larger  POL  terminal  at  Nha  Trang. 
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(4)  Two  sajor  civilian  contractor  oriented  operations  that  are  heavily 
en^a^ed  in  training  nainly  Victraacse  civilians  are  the  Vinnell  operated 
aarine  aaintenance  activity  and  the  goreral  support  contiactoj  operated  ve¬ 
hicle  and  equipment  maintenance  la-ility, 

(5)  I  an  very  proud  ol  the  accoar'llshmcntr  as  have  achieved  to  date  an’ 
the  very  fine  rapport  we  have  ostabllchtd  with  the  Vietnamese  civilian  and 
military  communities  More  important  though,  I  am  very  excited  about  future 
programs  and  the  acceleration  ol  current  projects. 

(6)  Recenfy  we  received  now  encouragement  when  ARVN  agreed  to  discuss  a 
"package"  offer  ol  the  Yankee  Ammunition  Storage  Area  and  a  family  housing 
deve'^opment  nearby  for  ARVN  personnel  and  their  dependents.  Once  trained 
personnel  can  be  procured,  I  am  prepared  to  replace  US  personnel  In  many  of 
ay  units  with  local  national  civilians.  The  expansion  of  such  a  program  wil'' 
broaden  the  LN  training  base  and  in  turn  make  the  local  people  mere  "saleable” 
on  the  labor  market.  My  goal  is  to  attain  a  viable  Vietnamizatlon  program 
that  addresses  alHtary  and  civilian  personnel  and  skills  in  all  areas  of  my 
command.  At  Cam  Ranh  Bay  the  opportunities  are  unlimited.  The  only  restrain 
is  the  imagination  and  interest  level  we  are  willing  to  accept  in  the  conduct 
of  the  program. 


Brigadier  General,  USA 
Commanding  ^ 


22 


CONFIDENTIAL 


A  UA6CAC. 


CONFIDENTIAL  c 


*1  rT7 '  ' v"' *? 

Kill  Ji  nit»i 


. ;  /" , 


C  Di  irii  • 

Mil  IIIUI  0 

C  Ui  IKI  ■ 

I  til  ClIUI  0 

c  II  nil  « 

c  II  cum  A 

.  !•  >  .  •  * 

i;r  Mciin  liinai  s 

mil  iiiiMii  • 

■  0*0  SUIIACI 
ii:i  11113111  III! 

tiitt  II  nil  •  . 

ciist  II  nil  •  — x» 

CLiii  I  nil ' 

linn  II  nil  in  _ 

llltl  II  Clliil 

■mini  iJiiii  nil  Q 

iitiimimciii  mill  UU|  0 

n]iii:iii  iiiiis  nil 

IIIMIIIIIII  llltit  lllil  O 

ciiiini  milt  mi  ^ 

OTHI*  riATUIIt 

1111111711111  miiiii  A>w. 

IIIIIICI  lllllllt  - 

iMiiici  nil 


•  ••••■ 

!•>  ■«'•  '•<  «•  «•«  l|<«  lU*  •« 

•  «l<  Ml  IMII  IMI  n  (tf  M  l  («|.  1,1  (ft 

•  i«<*  t'Mi '  11*  •«  i«4  •<i*iii  im. 

1*1  ll"  •' Ml(  I  t  t>  IM|I  M|< 

•  ^  m4  mm  4  mmmi 


I  ••  M,-  M  I'M  *• 


f  *••••*•  M  •»••••«•  IM  M*  M  t  >11 
••I  •  •••*« 


'  ■ 

^  *  f 

//  CAM  .  i  '  ^ 


0 


®  B*  TC 


V  -  h 


A 


,N-.V 

i,  •  *  -— , 

----7^3-  — 


/  ^ 

V.  \:a*  I 

'  ^.1 


.  s*  V^*"’**^ 


Q  c-c-Aig 


.  '•  —AT  *  •.^»^• 


y 


i  ‘  V .  C  vf  V  •  •  * 

'*  wiir^toi'*  ••  -rf  S'  »■  ^ 

I  .••  (Tl  ejO\  t»''»'*4  '  ' 

'  V  -  '  -r^  -.  ,  ••■  \ 

••• 

\ '  ’V-  ' 

•'•'A-..-  :  ;‘>cv  N 


•.!■•••••*«  ^  » '  ,  ♦  »  '  *-  •-  X  ,  •W,— .  ^  .-V 

Icr.  WOMOOO  >'  '  - - •■*- 

••  I  •  •  »  “  . . .  •  I*  . — 'x*  ■'  -C  ■  '  »  '  -  *  ■  *  '  ..  -  ■  '  \ 

n  -*  ---  .'  .  .-v  •  '•  S' 

^  '  ‘  1  •-.  V  .  -  ■  '  ^  w  .A**,.* 

V  •'  ’  V..*!  .  a  1 .  V.  *  Ji* 

■AM  COMM  COMPIITIO  •_  - 'v.  _  ^.'^s  llZ-Ll  “  '- - r  o'' 

IU»>0,AN  rtlNMAnON  __  -AJASMCf*/  '  IT)  _^’  X.  .X.A..  •  a  .•»•*'■  •*' 

•  --  .Vi^  ,  ,.|.^.  ^0‘  >.  '  / 


■AM  COMM  COMPMTIO 
IU»>0«AN  MINMAnON 


. .  />.  I  e»o  .c 


-C-  *'  'v 


<';;v  ri 

'  'x.  -  y '  -•  '  '  ■) 


X  > 

*  /  |N.-T.,V 

■  N  soaa^X  — — 

,'  ■  '  VO  OA^A. 


■.0'  ws4««co  0;’.' 

^  'N,.. S'' 

-  -  A.jOAilOA 


'■  .  .-..*  '  V 

-  ■'  ’.  ‘  ■'- 

1  >-■  /  C'»  «* 

1  ..  .A- 


I  TASM  CifiM  , 


coM^iiCt  iv  I  r^oaecv  c^G  Ntca  tccTiON 

M*i*«t  •*  Mtn  C*  i«e»eH(M*«i  •  m*m  ^ 

<•  Ml*  MV*  HOMIt  I  *)  'W 

»amf|p  •?  Mil*  c«  is*  wrctM.  lO  M 


I^CLCCn*^  ‘  to  Incl  1 


1  HAM  tan  • 

__. —  ..  _  — . . 


CONFIDENTIAL 


CONFIDENTIAL 


US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY 
SUPPORTED  STRENCril  JULY  1970 

US  ARMY  36.776 

US  AIR  FORCE  11,463 

US  NAVY  2,865 

US  COAST  GUARD  7 

REPUBLIC  OF  KOREA  FORCES  . .  15.916 

ROYAL  AUSTRALIAN  AIR  FORCES  .  302 

US  CONTRACTOR  ACTIVITIES  -  983 

68,317 


INaOSURE  2  to  Incl  1 
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SPECIAL  STAFF  I - 1  COMtAlO)  CHOUP 
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MARINE  MAINTENANCE  ACTIVITY  VirTKAM 


OVERHAUL  REPAIRS  FOR  PERIOD 
OCTOBIS  1969  THROUCW  JULY  1970 


LANDING  CRAFT  MECHANIZED 

(LCM-8) 

20 

LANDING  CRAFT  MECHANIZED 

(LCM-6) 

3 

LANDING  CRAFT  UIILITY 

(LCU) 

10 

BARGE  CARGO 

(BC) 

25 

SMALL  TUG 

1 

J-BOAT 

1 

BARGE 

(BK) 

2 

TOTAL  NUMBER  OF  VESSELS  OVERHAULED  62 
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DBPARTMENT  OF  THE  ARm' 

HEADQUARTERS  US  ARMY  SUPPORT  CONNAHD  CAM  RANH  BAY 

APO  96312 


AVCA  CRB -CO -0  30  January  1970 

SUBJECT!  After-Action  Report  -  Logistical  Suroort  to  Tactical  Operations 
in  Southern  II  Corps  Tactical  Zone  (U) 


Couanding  General 
1st  Logistical  Consand 
ATTMi  AVCA  GO-0 
APO  963S4 


1.  (C)  PURPOSE. 

a.  The  overall  purpose  of  this  after-action  report  is  to  sunsarlze  the 
logistical  support  provided  to  IFFV  through  the  Logistical  Support  Activity 
(LSA)  at  Ban  Ho  Thuot,  Petroleun  Supply  Point  (SP)  at  Gia  Nghia  and  the 
Contact  Teas  (CT)  at  Ition  Co.  In  addition,  an  attempt  will  be  made  to  re¬ 
capitulate  pertinent  statistics  assembled  during  the  course  of  the  support 
to  the  tactical  operation  in  support  of  the  Joint  US  -  ARVN  tactical  opera¬ 
tion  that  took  place  in  SV  II  Corps  during  the  late  August  to  late  December 
1969  timeframe. 

b.  This  after-action  report  is  intended  to  assemble  in  a  single  document 
those  aspects  of  coordination  and  lessons  learned  that  permitted  the  support 
of  this  tactical  operation  to  be  conducted  in  a  relatively  smooth  and  effi¬ 
cient  manner. 

2.  (C)  DISCUSSION, 

a.  The  timeframe  of  this  after-action  report  is  from  31  August  1969 
through  31  December  1969.  This  period  covers  the  Initial  buildup  at  Ban  Me 
Thuot  which  began  with  marked  Increased  enemy  activity  in  the  Bu  Prang  - 
Nhon  Co  -  Ban  Me  Thuot  area  in  southwestern  II  Corps  Tactical  Zone  and  th^ 
request  for  reconstitution  of  the  ASP  at  BMT)  and  terminates  with  the  de¬ 
parture  of  the  1st  Brigade,  ^th  Infantry  Division  to  northern  II  Corps 
which  coincided  with  the  close  of  calendar  year  1969.  The  operation  was 
never  given  a  specific  name. 

b.  The  principal  US  Forces  supported  during  the  timeframe  are  contained 
in  Annex  A  to  this  report. 
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SUBJBCTi  After-Action  Report  -  Logistical  Support  to  Tactical  Operations 
in  Southwestern  II  Corps  Tactical  Zone  (U) 

c.  Extracts  from  the  Eklly  Journal  of  the  Operations  Division,  ACofS 
Security,  Plans  and  Operations,  this  headquarters,  are  contained  in  Annex 

B. 


d.  The  principal  activities  that  standout  during  the  total  period  of 
support  £u:e  noted  below  t 

(1)  Initia'  announcement  by  IFFV  of  the  enemy  buildup  and  request  that 
the  BKT  ASP  be  reconstituted.  Increased  helicopter  density  froa  7/l7th 
Combat  Aviation  Battalion.  (Late  Augu.st  -  early  September) 

(?)  Announcement  of  Increased  buildup  in  the  Bu  Prang  Special  Forces  - 
CIDG  Camp  area  that  threatens  the  camp.  Request  for  increased  stocks  of 
POL  and  Class  V  at  Ban  Me  Thuot  and  establi^ment  or  a  refueling  point  at 
Nhon  Co  (later  to  Include  a  rearm  point).  (Late  October  thru  mid-November) 

(3)  Movement  of  the  3rd  Battalion,  506th  Infantry  (Air  Mobile)  and  Ist 
Brigade,  ^th  Infantry  Division  from  Phan  Thiet  and  Northern  II  Corps, 
respectively,  and  the  Increased  requirements  for  their  support.  Supported 
strength  exceeded  5<000  during  this  period,  (November  timeframe) 

(4)  Phase-out  of  US  activity  and  departure  of  3/506th  and  1st  Brigade, 
4th  Division,  Adjustment  of  LSA  stocks  and  retrograule  of  excess  stocks 
from  Ban  Me  Thuot  to  Cam  Ranh  Bay.  Close  out  of  Nhon  Co  Contact  Team, 

(Late  December  and  continuing) 

e.  Observations  and  Lessons  Learnedi 

(1)  It  is  significant  that  there  bt  single  points  of  contact  at  this 
headquarters  and  the  tactical  headquarters  receiving/coordinating  the  log¬ 
istical  support  of  the  committed  combat  elements.  During  this  operation 
the  Operations  Division,  SP40  and  the  Supply  Division,  G-4,  IFFV  were 
points  of  coordination  between  our  two  headquarters.  Through  the  Judicious 
use  of  a  Liaison  Officer  this  headquarters  was  able  to  create  an  inter¬ 
face  for  the  earliest  receipt  of  requirements  and  Jointly  plan  for  the 
logistical  support  that  was  provided  to  and  from  the  Ban  Me  Thuot  LSA. 

(?)  As  a  corollary  to  the  above  paragraph,  by  establishing  a  c''ose 
rapport  with  the  tactical  headquarters  throughout  the  operation,  this 
headquarters  was  able  to  plan  concurrently  and  in  fact  contribute 
significantly  to  the  logistical  planning,  establishment  of  requirements 
and  solutions  to  problem  areas. 

(3)  The  use  of  small  convoys  on  a  near -dally  basis  between  Cam  Ranh 
Bay  and  the  Ban  Me  Thuot  LSA  provided  responsiveness  to  daily  require¬ 
ments  and  flexibility  in  this  Commsuid's  responsibilities  to  sustain  support 
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to  five  other  LSA’s  and  other  locations  while  providing  support  to  Ban  Ke 
Thuot.  Additional  factors  pertinent  to  the  conduct  of  convoy  operations 
during  the  support  operations  to  the  Han  Me  Thuot  area  are  as  noted  below; 

(a)  Resupply  to  Ban  Me  Thuot  was  accomplished  entirely  with  organic 
assets. 

(b)  Resupply  was  accompl  islicd  without  adverse  effect  on  the  resupply 
activities  to  other  LSA's. 

(c)  Adjustments  to  Include  switching  modes  of  transport  were  imple- 
■ented  to  provide  additional  highway  assets  to  support  increased  operatic.'., 
to  Ban  Me  Thuot . 

(d)  Assets  normally  assigned  to  port  and  beach  clearing  were  diverted 
without  an  adverse  effect  on  port  and  beach  operations, 

(e)  During  the  period  of  near  daily  convoys  to  Ban  Me  Thuot,  only  a 
minimal  quantity  of  cargo  passea  RDD.  To  date  all  accrued  "red"  cargo  has 
been  delivered. 

(f)  Small  convoys  were  conducted  to  Ban  Me  Thuot  to: 

Minimize  the  number  of  transportation  units  committed,  while 
maximizing  the  effective  utilization  of  available  assets. 

2.  Provide  effective  and  timely  response  to  daily  requirements  from  the 
forward  area. 

2*  Prevent  overtaxing  of  the  receipt  capability  of  the  Ban  Me  Thuot 
LSA.  The  number  of  task  vehicles  assigned  each  convoy  were  gauged  against 
the  receipt,  accounting,  and  warehousing  capability  of  the  LSA  for  daily 
shipments  of  dry  and  bulk  fuc'  cargo. 

Prevent  traffic  congestion  in  and  around  the  Ban  Me  Thuot  area. 

It  was  specifically  requested  by  the  MACV  Advisors  and  IFTV  that  convoys 
entering  and  leaving  Ban  Me  Thuot  be  kept  to  a  minimum  and  limited  in 
size. 

(4)  During  the  course  of  the  Support  Comma.id  support  to  IFFV,  the  latter 
requested  that  certain  items  of  materiel  be  prepositioned  at  the  Ban  Me 
Thuot  LSA  for  replacement  of  combat  losses  in  the  area  of  operations.  The 
list  of  the  items  requested  is  contained  in  Annex  C.  Items  prepositioned 
were  selected  on  the  basis  of  equipment  density  in  the  AO,  criticality  to 
the  operation  and  adherence  to  the  criteria  set  by  the  CG,  IFFV  that  combat 
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Losses  be  replaced  wlthlna two '2^  hour  timeframe.  Release  of  controlled 
items  followed  existing  depot  release  procedures, 

(5)  During  the  early  phase  of  the  operation  the  17th  Combat  Aviation 
Group  (CAG)  operated  the  rearm  point  at  Nhon  Co.  Because  of  operational 
and  control  problems  at  Nhon  Co,  IFFV  requested  CRBSC  dispatch  a  CT 

from  the  BffT  -  LSA  for  the  continued  operation  of  the  JP-4  POL  refuel  point 
and  operation  of  the  rearm  point  for  helicopter  ammunition.  Principal 
DODTC's  were  A-I65  (mlnlgun),  B-572  (40mm  link),  H-459  (2.75”  flechette 
rockets),  and  H-490  (2.75"  HE  rockets).  A  lesson  learned  Immediately  was 
that  the  rearm  point  and  refuel  point  be  separated  for  operation  as  two 
distinct  facilities.  This  serves  to  avoid  congestion  and  provides  the 
necessary  dispersion  to  reduce  the  probability  of  large  materiel  losses 
in  the  event  of  an  enemy  attack. 

(6)  Because  of  the  close  liaison  and  parallel  planning  on  the  part  of 
this  headquarters  and  IFFV,  It  was  possible  to  "prepare  the  battlefield" 
by  moving  stocks  of  materiel  in  anticipation  of  future  requirements.  This 
enabled  the  tactical  commander  to  em-'ioy  his  forces  with  available  material 
at  times  when  his  forces  were  available,  and  avoided  the  necessity  of  time 
delays  while  waiting  for  supplies  to  be  delivered, 

(7)  A  summary  of  the  statistics  collected  during  the  intensive  support 
period  of  29  October  1969  through  3I  December  1969,  inclusive,  are  as 


follows: 

(a)  Total  number  of  lino  haul  convoys  conducted  37 

(b)  Total  number  of  SAP  trips  909 

(c)  Total  SAP  tonnage  hauled  (SfTONS)  9,426 

(d)  Total  5000  gal  tankers  hauled  524 

(e)  Total  fuel  (bulk)  hauled  (gal)  2,620,000 

(f)  Average  dry  cargo  (STONS)  hauled  per  convoy  255 

(g)  Average  POL  (galj  nauled  per  convoy  70,800 

(h)  Breakout  of  POL  delivered: 


JP-4 

1,610,000 

AVGAS 

115,000 

KOGAS 

345,000 

DIESEL 

550,000 
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(ij  Included  Class  V  (STOi<Sl  ^,272  Tonnage 

(S)  A  very  Important  resource  that  contributed  slgnlficeuitly  to  the 
efficient  and  timely  support  to  this  operation  was  the  ready  availability 
of  IPTV  dedicated  C-7A  conventional  aircraft.  The  availability  of  this 
mode  of  transportation  made  It  possible  to  react  almost  Instantaneously  to 
crash  requirements  that  came  In  from  the  forward  area.  Common  user  US  Air 
Force  aircraft  or  convoys  could  not  have  reacted  as  effectively  as  the 
C-7A  aircraft.  On  more  than  one  occasion  aircraft  were  diverted  to  Cam 
Ranh  Bay  for  loading  and  dispatched  to  Ban  Me  Thuot.  The  rea''  value  of 
this  mode  Is  not  to  be  underestimated. 

(9)  A  logistical  lesson  learned  from  this  first  large  Joint  US-ARVN 
operation  In  Southern  II  Corps  was  that  one  can  no  longer  estimate  the 
total  logistical  requirement  based  solely  on  the  density  of  "people"  and 
land  bound  vehicles  committed  to  the  operation.  In  this  operation  the 
troop  commitment  to  conduct  actual  combat  operations  was  minimal.  Ground 
security  was  provided  by  the  Vietnamese  (ARVN,  CIDG  ajid/or  HIKE  Strike 
Force  Battalions).  The  density  of  artillery  and  helicopters  committed 
was  disproportionate  to  the  number  of  US  troops  In  the  AO.  Large  quantities 
of  helicopter  and  artillery  Class  V  and  JP-4  fuel  were  required  on  a 
dally  basis  and  In  several  areas  In  the  AO.  During  the  height  of  the  oper¬ 
ation  this  conn2tnd  supplied  Class  III  and  V  to  Ban  He  Thuot,  which  operated 
as  a  hub  for  logistical  support  1  to  Nhon  Co.  a  C-I30  airfield  which  was 
used  to  stage  fuel  and  supplies  to  Bu  Prang,  and  for  the  conduct  of  rearm 
and  refuel  operational  to  Gla  Nghla,  which  provided  a  backup  for  Nhon  Co 
and  also  sustained  the  CORDS  and  other  activities  In  support  of  the  Province 
Senior  Advisor  for  Quang  Due  Province;  and  to  Due  Lap,  a  CIDG  camp  which 
received  continuous  support  throughout  most  of  the  operation  but  at  a  lower 
level  than  Bu  Prang  and  other  areas.  Forward  staging,  extensive  CH-47 
"hook"  operations  and  distributed  rearm/refuel  points  for  rotary  wing  air¬ 
craft  were  quickly  Integrated  Into  this  Support  Command's  operating 
repertoire.  By  supporting  such  areas  as  Nhon  Co  and  Gla  Nghla  with  air¬ 
lift  resupply  by  Special  Mission  Airlift  Requests  (SMAR),  continuous  re¬ 
supply  of  JF-4  and  helicopter  ammunition  was  assured  to  these  locations. 
Large  scale  5OO  gallon  collapsible  drum  operations  were  located  at  Ban  He 
Thuot  and  Nhon  Co  to  support  the  outlying  areas  noted  above.  Continuous 
resupply  of  these  commodltlos  enabled  the  total  area  to  be  supported  from 
several  "hubs”,  namely  Cam  Ranh  Bay,  Ban  Me  Thuot  and  other  Air  Force  Bases, 
as  origins  for  bulk  air  delivered  fuels.  The  Ban  Me  Thuot  support  operation 
pointed  out  the  requirement  for  new  resupply  techniques  to  Include  Instant 
resupply  techniques  needed  for  "float"  or  "swing"  battalions  and  brigades. 

No  longer  can  resupply  be  staged  over  a  period  of  days.  Supplies  must  be 
ready  for  drop  on  a  dally  basis,  be  delivered  with  the  artillery  tubes 
froa  which  they  wll'*  be  fired,  and  In  general  be  continuous  so  as  to  pre¬ 
clude  having  more  supplies  at  a  particular  location  than  the  commander 
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of  that  area  can  secure  within  a  tight  perimeter  or  afford  to  lose  if  his 
area  is  overrun  and  evacuation  is  directed.  The  concept  of  "Inventory  in 
motion"  is  obviously  applicable  and  must  be  developed  for  forward  support 
areas.  A  problem  exists  in  that  artillery  units  that  must  maintain  sufficient 
stocks  for  sustained  firing  if  resupply  is  delayed  for  up  to  several  days. 

The  danger  of  overstocking  is  apparent  in  light  of  the  increased  danger  of 
major  destruction  of  the  Fire  Support  Base  in  the  event  of  a  direct  hit 
by  enemy  artillery  or  mortar  fire.  Additionally,  rapid  extraction  from 
the  FSB  becomes  increasingly  more  difficult. 

(10)  During  early  December  the  CG,  IFFV,  directed  that  a  new  Fire  Support 
Base  be  constructed  in  the  vicinity  of  the  former  FSB  Kate,  near  Bu  Prang. 
Because  of  the  absence  of  a  standard  design  of  a  FSB,  hugh  quantities  of 
timbers  and  other  construction  and  barrier  materials  were  airlifted  from 

CRB  to  Nhon  Co  for  later  transshipment  to  the  new  FSB.  It  was  later 
determined  that  the  quantltltes  shipped  were  unbalanced  because  they  were 
not  able  to  provide  a  complete  structure,  and  in  quantities  beyond  the 
immediate  capability  of  the  constructing  force.  The  net  result  was  that 
valuable  USAF  assets  were  committed  to  haul  materials  from  Cam  Ranh  Bay 
to  Nhon  Co  in  quantities  far  in  excess  of  the  constructing  units  immediate 
capability  and  the  capability  of  CH-47/CH-54  aircraft  to  transship  from 
Nhon  Co  to  the  FSB  site.  In  this  instance  it  is  obvious  that  a  set  of 
standard  FSB  designs  are  required  to  faci^ itate  future  FSB  construction 
in  a  more  orderly  and  efficient  manner. 

(11)  It  was  apparent  during  the  support  of  this  operation  that  current 
planning  data  contained  in  such  common  references  as  FM  101-10-l/2|  USARPAC 
Class  V  Forecasts,  etc.  were  not  accurate  in  forecasting  requirements  for 
artillery  and  helicopter  Class  V  stockage  requirements  at  the  BlfT  -  ASP 
and  at  rearm  points  in  the  AO,  On  more  than  one  occasion  a  "10  day" 
stockage  level  was  removed  by  a  single  request  from  an  air  cavalry  troop 
making  a  one  or  two  day  pickup  from  the  Bm*  -  ASP  during  the  height  of 

the  operation.  Requirements  for  artillery  were  based  on  the  Ben  Met  - 
Dak  To  (69)  experience  as  73  rounds/tub/day  for  105mm  howitzer  and  60 
rounds/tube/day  for  larger  tube  sizes.  Supported  tube  densities  varied 
during  the  course  of  the  operation.  Maximum  supported  tubesi  35  ~  105nin 
How;  B  -  155b*  How  I  2  ea  -  8  in  How;  3  ■  175*®  gun. 

(l?)  It  became  apparent  early  during  the  period  of  intensive  support 
that  the  existing  requisitioning  procedure  that  employed  a  formal  Supply 
Directive  issued  by  the  ACofS  Supply  was  cumbersome,  overtaxing  on  the 
Supply  staff,  and  reduced  this  staff  section  to  that  of  an  operator.  To 
alleviate  the  additional  workload  on  the  ACofS  Supply  the  responsibility 
was  placed  on  the  5*^th  General  Support  Group  for  this  action.  In  turn  the 
Group  prepnred  %ad  set  into  operation  (during  the  latter  phase  of  the 
support  operation)  a  procedure  for  the  expeditious  process  of  emergency 
requests  for  materiel  to  Include  direct  coordination  with  respective 
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commodity  managers  at  the  Cam  Ranh  Depot.  A  copy  of  the  procedure  is 
.ontalnad  in  Annex  0. 

(13)  If  a  similar  operation  is  to  take  place  in  the  same  area  of 
operations  or  in  an  area  where  a  large  dependency  is  placed  on  the  heli¬ 
copter  as  a  primary  resupply  mode,  it  is  recommended  that  the  "battlefield 
be  prepared"  by  incorporating  the  following  actions  into  the  initial 
planning! 

(a)  Plan  for  the  immediate  installation  of  rearm/refuel  points  at 
strategically  located  airfields,  especially  those  that  can  support  C-I30 
Air' Force  aircraft.  It  is  more  economical  to  resupply  bulk  fuel  by  air 
with  a  C-I30  than  with  a  C-I23.  A  single  sortie  by  a  C-13O  can  carry 
4,000  -  4,500  gal/sortle  versus  1,000  -  1,300  gal/sortie  with  a  C-123. 
Similar  ratios  exist  for  bulk  cargo  shipments.  Crews  that  operate  the 
points  should  be  qualified  personnel.  In  addition,  norms  of  police  and 
efficient  operation  should  be  Implemented  with  the  initial  installation. 

(b)  Sufficient  quantities  of  5OO  gallon  collapsible  drums  shou^^d  be 

on  hand  at  all  times  to  support  closed-loop  containerized  refuel  operations 
such  as  were  conducted  between  Nhon  Co  and  Bu  Prang,  and  Ban  Me  Thuot  and 
Due  Lap.  "It  is  important  that  the  tools  be  available  when  the  worker  is 
ready  to  start  work." 

(c)  Provisions  for  suen  "morale"  items  as  fresh  fruit  and  ice  cream 
should  be  included  in  the  logistical  planning.  As  was  demonstrated  during 
this  operation  these  items  when  pushed  to  the  FSB's  proved  to  be  a  tre¬ 
mendous  morale  booster  to  the  troops  up  front. 

(d)  For  each  size  force  committed  to  the  operation  there  should  be 
prepared  a  list  of  "propositioned"  materiel  to  be  laid  at  the  supporting 
LSA  or  Forward  Support  Element  for  the  quick  replacement  of  combat  losses. 
The  quantity  and  type  will  depend  on  the  proximity  to  the  nearest  depot, 
urgency  for  recovery  after  a  combat  loss,  transportation,  etc.  -  but  re¬ 
gardless  of  conditions,  should  be  included  during  Initial  planning  and  be 
included  in  the  Operation  Order  Logistical  Annex, 

(e)  It  is  imperative  that  the  "new  tactic"  wherein  the  US  provides  long 
range  artillery  and  helicopter  support  be  promulgated  to  all  concerned  so 
that  all  understand  the  varying  magnitudes  of  logistic  effort  required  for 
Joint  US-ARVN  operations  of  the  type  herein  reported.  Coupled  with  this 
should  be  the  understanding  that  although  land  lines  communications 

exist  in  the  AO,  the  cost  of  securing/opening  these  LOC's  is  not  worth 
the  diversion  of  ARVN  tactical  combat  forces  and  not  within  the  realm  of 
commitment  planned  for  US  Forces  in  Vietnam  during  the  conduct  of  the 
Joint  Operations. 
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(l4)  It  Is  Incumbent  upon  the  LSA  Commander  to  continuously  monitor 
the  status  of  his  stocks  and  when  excesses  are  generated  to  Institute 
positive  retrograde  actions  or  otherwise  adjust  his  stockage  levels.  The 
LSA  Commander  must  maintain  continuous  liaison  with  the  supported  units 
to  obtain  information  at  the  earliest  possible  time  of  unit  moves  and 
relocations.  Intensive  mancigement  of  Class  I  and  V  is  essential  to  the 
efficient  conduct  of  logistical  support  of  a  tactical  operation  of  this 
nature.  Back-haul  must  maJte  maximum  utilization  of  empty  trailer  space 
from  Incoming  convoys.  A  positive  policy  of  "reverse  flow"  must  be 
readily  available  for  rapid  implementation  when  unit  relocations  lower 
the  population/equipment  densities  ajnong  the  units  supported. 

3.  (C)  CONCLUSIONS.  The  overall  conduct  of  this  operation  was  a  success 

for  the  following  reasons i 

a.  From  the  outset  of  increased  operations  there  existed  an  environ¬ 
ment  of  Joint  planning,  a  continuous  exchange  of  information,  and  mutual 
rapport  between  points  of  contact  established  between  the  logistical  support 
headquarters  and  the  corps-level  tactical  headquarters. 

b.  All  requests  for  support  were  channeled  through  a  single  office  at 
both  headquarters  noted  above.  A  single  stream  of  requirements  and  solu¬ 
tions  was  established  and  maintained  throughout  the  operation. 

c.  Judicious  planning  and  utilization  of  surface  and  air  transporta¬ 
tion  provided  flexible  and  timely  shipment  of  all  classes  of  supply. 

d.  A  "can  do"  attitude  at  all  echelons  of  this  commcuid  enabled  the 
SUFCON  Commander  to  support  this  operation  with  a  minimal  effect  on  the 
support  required  to  other  polnts/actlvltles  throughout  tne  remainder  of 
this  SUPCOM's  area  of  responsibility. 

FOR  THE  COMMANDER  I 


4  Incl 

ROBERT  W.  RETTIG 

1. 

Task  Organization 

CPT,  AGC 

Supported 

ASST  AG 

2. 

Extracts  of  Dally  Journal 

(is  attached  to  1st  Log  letter 

only) 

3. 

List  of  Prepositioned  Materiel 

4. 

54th  Group  Supply  Procedure 
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Task  Force  FIGHTER 

Forward  Mobile  Staff  (Hq,  IFFV) 

1st  Brigade,  4th  Infantry  Division 

1st  Bn,  l4th  Inf 
2nd  Bn,  35th  Inf 

Supporting  artillery,  engineers,  combat  service  support 
3xd  Battalion,  506th  Infantry  (Air  Mobile) 

Supporting  artillery 
IFFV-Artillery 

2nd  Bn,  17th  Arty  fl05as  How,  tow) 

5th  Bn,  22nd  Arty  (8"  How/175bb  fun,  SP) 

1st  Bn,  92nd  Arty  (105bb  How,  tow) 

35th  Engineer  Group  (Const) 

19th  Engr  Bn  (Cbt) 

70th  Engr  Bn  (Cbt) 

687th  Engr  Co  (Land  Clearing) 

17th  Cosbat  Aviation  Group  (CAG) 

7th  Sqdn,  17th  CAG 

155th  Aviation  Co  (Asslt  Hel) 

Composite  Co  (CH-47,  UH-l)  (from  Plelku) 

Military  Assistance  Teams 

HACV  Adv  Tn  25 
HACV  Adv  Ta  33 

5th  US  Special  Forces  Group 
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Annex  C  (List  of  Pre positioned  Materiel) 

In  respcnse  to  an  urgent  IFTV  requlrenent,  the  folloelng  Itaas  were  identified 
for  pre  positioning  at  the  Ban  Ke  Thuot  Logistical  Support  Activity  (LSA). 

While  all  the  Iteas  hereon  listed  were  not  actually  located  at  the  LSA,  these 
Itenis  were  cited  as  requirements  and  positive  supply  action  was  Initiated 
and  all  items  available  at  the  Cam  Ranh  Bay  Depot  were  positioned  at  Ban 
Me  Thuot.  The  Items  available  within  the  SUPCOM  were  placed  at  Ban  Me  Thuot 
and  remained  on  the  Depot's  base  file.  Pre  positioned  materiel  was  hand- 
receipted  to  the  5^th  General  Support  Group  for  pre -positioning,  proper 
safeguard  and  for  the  performance  of  the  proper  and  necessary  maintenance. 
Normal  release  and  supply  procedures  were  adhered  to  throughout  the  period 
of  operational  support  for  the  replacement  of  combat  loss  Items, 


Pederal  Stock  Number 

Nomenclature 

y/i 

Quantity 

1005-605-7710 

Machine  gun,  7,62na,  M60 

sa 

1 

1005-726-6131 

Barrel,  cal  .50 

ea 

4 

1010-3^9-^119 

Barrel,  40nm 

ea 

2 

1015-322-9752 

Howitzer,  MiOlAl ,  105mm 

ea 

1 

1025-322-9768 

Howitzer,  M114A1,  155mm 

ea 

1 

1220-448-0131 

FADAC  Computer 

•a 

1 

1240-768-7260 

Telescope 

ea 

1 

1240-917-6433 

Telescope 

ea 

1 

1290-299-6193 

Fire  Dir  Set,  25000m 

ea 

1 

1290-299-6893 

Fire  Dir  Set,  15000n 

ea 

1 

1290-535-7617 

Aiming  post 

ea 

6 

1290-535-7629 

Sighting  post,  M-14 

ea 

6 

1290-614-0008 

Aiming  circle 

ea 

2 

1290-719-7156 

Quadrant,  MlAl 

ea 

1 

1290-764-7761 

Fuse  setter,  N27 

ea 

1 

1290-966-9318 

Fuse  setter,  M63 

ea 

1 

4320-937-6725 

Pump,  centrifugal 

ea 

1 

5820-497-8554 

Antenna  set,  RC-292 

Radio  set,  AN/VRC-46 

ea 

2 

5820-892-0871 

ea 

2 

5820-930-3724 

AN/PRC-77,  Radio  set 

ea 

2 

5820-949-9909 

Control  Group 

ea 

1 

5965-682-2796 

Headset,  H-144/U 

ea 

2 

6115-019-8238 

Gen  set,  3KV 

ea 

1 

6115-295-2203 

Gen  set,  1,5KW 

ea 

1 

6115-975-8382 

Gen  set,  3KW,  28V 

ea 

1 

6685-344-4603 

Thermometer,  pow  temp 

ea 

4 

IN  CLOSURE  3  TO  INaOSURE  10 
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DEPARTMEOT  OF  THE  ARMY 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANK  BAY 

APO  9^312 


Circular  7  Dec«mber  19^9 

No.  725-1 

Expires  1  Novenber  1970 
SPECIAL  PROCEDURES  FOR  RESUPPLY 
OF  aASSES  II,  IV  AMD  VII  SUPPLIES  TO  LSA’S 

1.  Purpose.  To  define  responsibilities  and  procedures  for  resupply  of 
Class  II,  IV  and  VII  supplies  to  LSA's. 

2.  Scope.  This  publication  applies  to  this  Headquarters  and  all  sub¬ 
ordinate  connands. 

3.  general.  Users  of  this  publication  are  encouraged  to  submit  recos- 
sended  changes  and  coasents  to  improve  the  publication.  Reasons  will  be 
provided  for  each  comment  to  insure  understanding  and  complete  evaluation. 
Comments  should  be  forwarded  to  this  Headquarters,  ATTNi  AVCA  CRB-GL-PO. 

4.  Responaiblllties . 

a.  ACofS,  Supply! 

(1)  Monitor  the  supply  transactions  of  subordinate  commands  to  in¬ 
sure  adequate,  responsive  support  to  the  LSA's  and  their  supported  cus¬ 
tomers. 

(2)  Receive,  review  and  evaluate  stockage  objective  levels  at  the 
LSA's  and  Insure  that  effective  resupply  is  being  coordinated  and  handled 
as  outlined  In  this  circular. 

(3)  Be  responsive  to  the  commauid  group  on  any  Inquires  in  reference 
to  LSA  resupply. 

b.  Commanding  Officer,  5^th  General  Support  Groupi 

(1)  Manage,  through  the  LSA  commanders,  the  entire  resupply  opera¬ 
tion  for  the  LSA, 

(2)  Review  stockage  objectives  and  usage  factors  and  submit  timely 
requisitions  through  their  logistics  office  to  Insure  an  even  flow  of 
supplies  to  the  LSA's. 
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(3)  Halntain  an  Inforaal  docunent  register  and  assign  document  number 
to  requested  Iteas  fortheLSA. 

(4)  Provide  support  In  II  CTZ  South  for  tmy  unit  entering  the  area 
of  responsibility  supported  by  USASUPCOH-CRB. 

(5)  Follow  the  detailed  procedures  outlined  In  paragraph  3  below. 

c.  Commanding  Officer,  US  Army  Depot,  Cam  Ranh  Bay. 

(1)  Process  replenishment  requisitions  for  ISA's  using  a  special 
project  code  and  enter  the  requisition  Into  a  normal  processing  cycle. 

(2)  Nark  the  Transportation  Control  Movement  Document  (TCMD)  and 
the  Material  Release  Order  (MRO)  with  a  green  arrow  enabling  the  supply 
handlers  and  transportation  personnel  to  recognize  the  Items  as  a  special 
requisition. 

(3)  Be  responsive  to  esergency  requirements  by  using  a  walk-thru 
system. 


d.  Commanding  Officer,  124th  Transportation  Command  and  OIC 
USASUPCON-CRB-MCCt 

(1)  Process  TCMD's  In  accordance  with  the  priority  system  l.e,, 

05  priority  requisition  will  receive  an  02  transportation  priority  except 
those  TCMD's  narked  with  a  green  arrow  (see  c  (2)  above),  will  be  shipped 
ahead  of  all  like  priorities  awaiting  shipment  to  that  end  station. 

(2)  Be  responsive  to  shipping  priority  changes  as  directed  by  ACofS, 
SPAO  when  the  Items  are  needed  for  emergency  resupply. 

e.  LSA  Coaaander 

(1)  Be  completely  responsive  to  the  requirements  outlined  In  para¬ 
graph  5. 

(2)  Take  aggressive  action  to  Insure  that  the  needs  of  the  units 
supported  by  his  LSA  are  obtaining  required  supplies  to  Insure  accom¬ 
plishment  of  their  mission. 

(3)  Maintain  continuous  liaison  with  customers. 
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5*  Proc«dur«s.  Th«  following  procedures  prescribe  the  detailed  respon¬ 
sibilities  and  actions  of  the  54th  GS  Gp,  USAD-CRB,  Moveaents  Control 
Center  (HCC)  and  the  124th  Trans  Coad  for  providing  Class  II,  IV  and 
VII  supply  support  (to  Include  pre-stocked  LSA  Iteas)  to  units  located 
In  the  II  CTZ  South  area.  The  procedures  stated  In  this  circular  will 
not  be  deviated  froa  unless  approval  Is  granted  by  ACofS,  Supply, 
USASUPCON-CRB,  In  coordination  with  ACofS,  SPIO. 

a.  The  pre-stocked  Iteas  will  be  processed  In  the  following  aanneri 

(1)  54th  GS  Gp  will  deteralne  appropriate  stockage  objectives  for 
each  of  the  push  Iteas  to  be  stocked  at  the  LSA. 

(2)  An  Inforaal  docuaent  register  will  be  aalntalned  by  the  5^th 
GS  Gp  for  the  purpose  of  requesting  Iteas  for  the  LSA.  A  docuaent 
nuaber  will  be  assigned  to  each  request  so  that  It  aay  be  processed 
through  noraal  supply  channels. 

(a)  8000  -  8199  Ban  Me  Tl.uot 

(b)  8200  -  8399  Phan  Thlet 

(c)  8400  -  8599  Iklat 

(d)  8600  -  8699  Bao  Loc 

(e)  8700  -  8799  Phan  Rang 

(f)  8800  -  8899  Nha  Trang 

(g)  8900  -  8999  Miscellaneous 

(3)  The  following  Activity  Address  Codes  will  be  used  as  supple- 
aental  address  codes  for  shlpaent  purposes  only. 

(a)  AT87SR  Ban  Me  Thuot 

(b)  AT87SS  Phan  Thlet 

(c)  AT87SN  Dalat 

(d)  ATe7SQ  Bao  Loc 
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(e)  ATWTT  Phan  Rang 

(f)  AT 31 5^  Nha  Trang 

This  Activity  Address  Code  will  be  placed  on  the  DD  Form  13^8  by  the 
5hth  GS  Gp  representative  Initiating  the  request.  Also,  the  required 
quantity  will  be  placed  on  the  DD  Form  13^8  and  a  20  day  order  and 
ship  time  (OST)  will  be  allowed  for  programming  purposes. 

(4)  The  DD  Form  1348  will  be  maule  out  In  three  copies  and  hand 
carried  by  the  5^th  GS  Gp  representative  to  the  following  activities: 

(a)  One  copy  to  Class  II  and  IV  DSU. 

(b)  One  copy  to  USAD-CRB,  Customer  Assistance  Office  for  processing, 

(c)  One  copy  to  be  retained  by  the  5^th  GS  Gp. 

(5)  The  depot  will  process  the  requisitions  using  the  following 
procedures: 

(a)  Receive  the  requisition  at  Customer  Assistance  Office,  assign 
a  special  code  and  forward  to  Data  Processing  Division  (DPD)  for  Key¬ 
punching  and  entry  Into  the  cycle. 

(b)  Process  the  requisition  through  normal  depot  processing  chan¬ 
nels. 

(c)  Mark  the  MRO  and  the  TCMD  with  a  green  arrow  alerting  transpor¬ 
tation  and  storage  personnel  that  the  Item  Is  a  special  requisition. 
MCC's  copy  and  124th  Trans  Comd’s  copy  of  the  TCMD  will  also  be  marked 
with  a  green  arrow. 

(6)  MCC  and  124th  Trans  Cond  will  process  the  TCMD's  as  a  priority 
transportation  document  according  to  the  priority.  TCMD’s  marked  with 
a  green  arrow  will  not  be  considered  for  shipment  to  entl  stations  by 
circumventing  the  priority  system.  If  a  TCMD  has  an  05  priority,  It 
will  receive  an  02  shipping  priority  and  wUl  be  given  shipping  con¬ 
sideration  ahead  of  all  like  priorities  awaiting  shipment  to  an  end 
station.  The  02  shipping  priority  will  not  be  shipped  before  an  02 
request  which  has  an  01  shipping  priority  unless  such  direction  is 
received  from  ACofS,  SP&O,  USASUPCOM-CRB  when  the  Item  is  needed  for 
emergency  resupply. 
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(7)  The  LSA  will  rttaln  on*  copy  of  th*  DA  Fora  1348-1  (shipping 
doeua*ht)  and  vlll  Mil  that  copy,  vhieh  will  b*  signed  by  the  re¬ 
ceiving  LSA  representative  to  show  receipt  of  the  itea,  to  the  54th 
GS  Gp,  ATTlfi  AVCA  CRB-GS-SS  Class  II  and  IV  Officer.  This  copy  will 
then  be  carried  to  th*  Class  II  and  IV  DSU  to  show  coapletion  of  ship- 
aent  and  receipt  of  supplies. 

b.  Those  units  that  are  not  supported  by  an  LSA  but  require  eaer- 
gency  resupply  of  Class  II  and  IV  iteas  (leas  coaaand  controlled  iteas) 
will  use  th*  following  procedure  to  obtain  supplies. 

(1)  The  unit  requiring  th*  itea  will  subait  DA  Fora  2765-I  to  the 
nearest  LSA  Coaaander. 

(2)  The  LSA  CoaMnder  will  forward  th*  inforaation  on  the  DA  Fora 
2765-1  to  the  54th  GS  Gp,  ATTKi  Logistics  Operations  Control  Center 
(LOCC)  by  th*  aost  expeditious  aeans  possible,  telephone,  SSB,  RTT. 

This  transaission  will  include  the  following  inforMtioni 

(a)  Organisational  Docuaent  Nuaber. 

(b)  Federal  Stock  Nuaber  (FSN), 

(c)  Unit  of  Issue. 

(d)  Quantity. 

(e)  Deaand. 

(f)  Unit  Identification  Code. 

(g)  Priority. 

(h)  Itea  description. 

(i)  Publication  Data. 

(3)  Cnee  the  inforMtion  is  transaltted  to  the  54th  GS  Cp,  the 
LSA  Coaaander  will  sail  two  copies  of  the  DA  Fora  2765-I  to  the  54th 
GS  Gp,  ATTNi  AVCA  CRB-GS-SS,  Class  II  and  IV  Officer.  If  a  courier 
is  available  then  th*  DA  Fora  2765-I  My  be  hand  carried  to  the  54th 
GS  Gp's  Logistics  Section. 
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(4)  The  34th  GS  Gp  representative  Mill  copy  the  inforaatlon  pro 
vlded  In  paragraph  b(2)  of  this  circular  on  a  DD  Form  1348  and  hand 
carry  this  to  the  USAD-CRB,  an  Inforaatlon  copy  to  the  Class  II 

and  IV  DSU  and  one  copy  retained  at  54th  GS  Gp  for  file.  The  document 
number  assigned  to  this  request  Mill  consist  of  the  8900  to  8999  scric:;. 
USAD-CRB  will  receive  the  DD  Fora  1348  request  from  the  54th  GS  Gp 
representative  and  will  hand  carry  the  requisition  through  depot  channel 
Depot  will  then  get  the  Itea  booked  through  MCC  and  hauid  carry  the  TCMD 
to  MCC. 

(5)  MCC  and  the  124th  Trans  Coad  will  treat  the  TCMD  according  to 
the  priority  indicated  unless  special  Instructions  are  Issued  from 
ACofS,  SP40,  USASUPCOM-CRB. 

(6)  The  ISA  Commander  will  receive  one  copy  of  the  signed  DA  Form 
1348-1  from  the  receiving  unit  at  his  location  and  forward  that  copy 
to  the  54th  GS  Gp,  ATTN  I  AVCA  CRB-GS-SS  Class  II  and  IV  Officer. 

c.  Combat  losses  will  be  processed  In  accordance  with  procedures 
outlined  in  USARV  Reg  735-3»  To  assist  In  expediting  the  replacement 
of  combat  losses  the  unit  may  contact  the  54th  GS  Gp  through  the  LSA 
Commander  to  obtain  the  14  digit  MILSTHIP  Document  number  required  by 
USARV  Reg  735-3. 


References* 
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OnrCIALi  JOSEPH  F.  SCHUMAM 

Colonel,  GS 
Chief  of  Staff 

/S/  G.  V.  Bauaan 
A/  G.  V.  BAUMAN 
NAJ,  AGC 
Adjutant  General 
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DEPARTMEOT  OF  THE  ARMY 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY 
APO  96312 


AVCA  GO-0  1  July  19" 

SUBJECT:  After  Action  Report  -  Logistical  Support  to  Operation  Bi:  h 
Tay  III,  Phases  1  and  2  (U) 


Comniandlng  General 
US  Array  Vietnam 
ATTN  I  AVHGC-0 
APO  96384 


1.  (C)  Purpose:  The  overall  purpose  of  this  after  action  report  1" 

to  summarize  logistical  support  provided  to  IFFV  during  both  phases 
of  subject  operation. 

?,  (C)  Discussion: 

a.  The  timeframe  of  this  after  action  report  Is  from  11  Hay  1970 
to  27  June  1970.  This  period  covers  the  Initial  notification  by  First 
Field  Force  (iFFV),  the  build  up  of  supply  levels  at  the  Ban  Me  Thuot 
Logistical  Support  Activity  (LSA),  the  establishment  of  a  rcarm/rcfuel 
point  at  Due  Lap,  phases  1  and  2  of  the  operation,  and  the  final  ex¬ 
traction  on  27  June  1970. 

b.  The  principal  forces  supported  are  listed  In  Annex  A, 

c.  The  principal  activities  during  the  support  period  are  as  follower 

(1)  Initial  warning  of  the  Impending  operation  was  received  by 
raossage  from  IFFV  on  11  May  70.  Tbe  18th  Engineer  Brigade  was  tasked 

to  construct  berms  for  six  10,000  gal  fuel  tanks  (bladders),  20  "blivets", 
and  a  rearm  point  by  close  of  business  17  May  70.  The  Support  Command 
was  tasked  to  deliver  400  barrels  of  peneprlme  to  Due  Lap  during  the  perloft 
13-16  May  I  establish  and  operate  a  refuel  point  In  the  vicinity  of 
Due  Lap  not  later  than  18  Mayi  throughput  air  munitions  to  a  rearm  point 
at  Duo  Lap  to  be  operated  by  the  17th  Combat  Aviation  Groupj  and  to  provide 
one  rough  terrain  forklift  with  operator  to  off  load  the  air  munitions, 

(2)  On  13  May  70  a  Combat  Essential  (CE)  request  was  made  througli 
the  1st  Logistical  Command  to  secure  POL  pumping  and  storage  equipment 
for  the  Due  Lap  refuel  point.  This  equipment  consisted  of  the  following 
Items: 
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(a)  1  each  35^'  GPM  pump  (from  US  Army  Depot  -  Saigon) 

(b)  1  each  35C  fllter/separator  (from  US  Army  Depot  -  Saigon) 

(c)  2  each  50  GPM  pump  (from  US  Army  Depot  -  Qul  Nhon) 

(d)  2  each  50  GPM  filter/separator  (From  US  Army  Depot  -  Qui  Nhon) 

(e)  U  each  10,000  gal  fuel  bladders  (from  US  Army  Depot  -  Saigon) 

(f)  ^  each  10,000  gal  fuel  bladders  (from  US  Army  Depot  -  Qul  Nhon) 

(3)  Coordination  was  also  effected  with  the  10th  Aviation  Battalion, 
Dong  Ba  Thin  to  secure  additional  hoses  and  jewelcry  to  set  up  thr 
6  slick,  2  hook  refueling  point  at  Due  Lap. 


(4)  On  13  Hay  70  a  special  convoy  was  run  to  Ban  Me  Thuot  and  Due 
Lap  to  transport  additional  fuel,  ammunition,  and  fire  base  construction 
materiel. 


(5)  On  14  May  1970  an  officer  from  this  headquarters  was  sent  to  IFFV 
T.o  act  as  Liaison  Officer, 

(6)  Shuttle  convoys  to  Due  Lap  from  Ban  Me  Thuot  began  on  16  May  70, 
with  th-  54th  General  Support  Group  being  responsible  for  the  convoys, 
using  their  own  tankers  and  "borrowed”  tractor/trailers  from  the  124th 
Transportation  Command. 

(7)  The  3^d  Battalion  506  Infantry  (Air  Mobile),  augmented  with  a 
'avalry  troop  from  the  2nd  Squadron  1  Cavalry  (A/2/I  Cav),  arrived  in 
Ban  Me  Thuot  from  Plelku  via  CI30  aircraft.  They  assumed  the  mission 

of  road  security  from  Ban  Me  Thuot  east  to  the  Khanh  Hoa  Province  bordei, 

(8)  A  Combat  Essential  request  was  processed  on  19  May  70  to  ship 
'ive  pallets  of  20mm  ammunition  from  Dong  Ba  Thin  to  Ban  Me  Thuot  to 
support  a  new  type  of  Cobra  gunshlp,  (Note:  the  gunshlps  never  arrived 
and  the  ammunition  was  subsequently  extracted  from  Ban  Me  Thuot  and 
rcturn'^d  to  Cam  Ranh  Bay.) 

(9)  Phase  I  of  Blnh  Tay  III  began  on  20  May  1970.  See  Annex  B 
for  recap.  The  2/l  Cavalry  replaced  the  3/506  on  8  Jun  70. 

(10)  Phase  1  concluded  on  12  Jun  70. 

(11)  On  19  Jun  70  22,000  gal  of  JP4  were  hooked  from  Ban  Me  Thuot 
to  Bandon  (24  KM  northwest  of  Ban  Me  Thuot)  to  a  refuel  point  operated 
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by  the  10th  Aviation  Battalion,  consisting  of  6  slick  and  k  hook  refuel 
points.  Supply  was  provided  from  a  50.000  ga.1  bag  provided  by  the 
Air  Force,  with  backup  from  two  10,000  gal  bags.  All  refueling  was 
accoapT  Ished  from  500  gal  blivets  hooked  from  Ban  Me  Thuot. 

(12)  Phase  2  of  the  operation  began  on  20  Jun  70.  See  Annex  B 
for  recap. 

(n)  On  22  Jun  70  7,000  gal  of  JP4  were  lost  at  Bandon  when  the 
unsecured  50,000  gal  baig  rolled  down  the  hill,  breaking  off  several 
fittings. 


(l‘0  '’base  2  concluded  on  27  Jun  70.  See  Annex  B  for  recap. 

d.  Observations  and  Lessons  Learned: 

(1)  Due  to  difficulties  in  coordination  and  absence  of  definitive 
Information,  it  is  advisable  to  have  a  Liaison  Officer  attached  to 
IFFV  Headquarters  during  large  scale  tactical  operations  supported  by 
this  command. 

(2)  Tactical  operations  involving  ARVN  units  are  not  always 
announced  well  in  advance.  As  a  result,  logistical  planning  data 

is  not  always  complete  and  exact.  Supporting  units  must  be  sufficiently 
flexible  to  meet  all  changing  requirements. 

(3)  Close  coordination  must  be  effected  with  all  supported  units 
as  soon  as  possible,  in  order  to  determine  supply  requirements, 
particularly  for  classes  I,  III,  IV,  and  V. 

(4)  Considerable  difficulty  was  encountered  in  getting  togetner 
required  equipment  to  set  up  the  refuel  point  at  Due  Lap,  This  command 
is  not  in  the  retail  POL  business,  and  does  not  have  TOE  units  with 
equipment  for  set  up  of  refuel  points.  For  future  operations, 
supported  aviation  units  should  be  tasked  by  IITV  to  set  up  and 
operate  their  own  refuel  points. 

(5)  Per  KACV  Directive,  shipping  activities,  Including  ISA's 
are  required  to  provide  their  own  rigging  equipment  when  rigging 
supplies  for  hooking.  This  also  applies  to  rigging  of  blivets. 

During  Phase  2  when  blivets  were  hooked  from  the  Ban  Me  Thuot  LSA 

to  Bandon  and  returned  empty,  the  LSA  did  not  have  rigging  equipment 
or  personnel  qualified  as  riggers.  Consideration  should  be  giver 
to  stocking  rigging  equipment  at  LSA's,  and  making  available  riggers 
from  the  109th  Quartermaster  Company  (AD)  to  assist  LSA  personnel. 
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(6)  Air  Boblle  Infantry  battalions  do  not  norsally  deploy  with 
sufficient  vehicles  to  transport  supplies.  The  Support  Consand  must 
be  prepared  to  provide  five  ton  cargo  trucks  to  such  units  while  they  are 
engaged  in  tactical  operations  within  II  Corps  South.  Six  five  ton 
cargo  trucks  were  provided  the  3/506  Inf  while  in  the  Ban  Me  Thuot 
area.  These  trucks  case  froa  the  US  Any  Depot  Can  Ranh  Bay,  together 
with  drivers.  The  drivers  were  attached  to  the  Battalion  S4. 

(?)  During  the  entire  operation,  difficulty  was  experienced  in 
obtaining  tlaely,  and  in  soae  cases  accurate,  consumption  statistics 
for  all  classes  of  supply,  particularly  classes  III  and  V.  Procedures 
should  be  developed  to  insure  that  this  inforaation  Is  transmitted 
In  a  tlaely  and  accurate  Banner. 

(8)  A  suaaary  of  statistics  collected  during  the  operation  Is 
attached  as  Annex  C. 

FOR  THE  COMMANDER I 


3  Annexes!  A.  GONZALEZ 

A  -  Supported  Forces  CPT,  AGC 

B  -  Tactical  Recap  Asst  AG 

C  -  Statistics 
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1 .  Phase  1 

a.  23rd  ARVN  Division  Tactical  Conaand  Post 

b.  Task  Force  45  (20  May  -  11  Jun) 

(1)  45th  ARVN  Regiaent  Tactical  Coaaand  Post 

(2)  Ist  Battalion  45th  Regiaent 

(3)  3z'd  Battalion  45th  Regiaent 

(4)  4th  Battalion  45th  Regiaent 

(5)  1st  Coapany  2nd  Battalion  45th  Regiment  (25  Hay  -  11  Jun) 

(6)  45th  Recon  Coapany 

c.  Task  Force  44  (4  Jun  -  12  Jun) 

(1)  44th  ARVN  Regiaent  Tactical  Coaoand  Post 

(2)  Ist  Battalion  44th  Regiaent 

(3)  3rd  Battalion  44th  Regiaent 

(4)  3rd  Battalion  53td  Regiaent 

(5)  53rd  Recon  Coapany 

dt  Task  Force  8  (20  Nay  -  2  Jun) 

(1)  8th  ARVN  Araored  Cavalry  Tactical  Coaaand  Post 

(2)  1st  Troop  8th  Araored  Cavalry  Squadron 

(3)  3rd  Troop  8th  Araored  Cavalry  Squadron 

(4)  3rd  Battalion  44th  Regiaent 

(5)  413th  Security  Coapany 

e.  23rd  ARVN  Division  Troops  (20  Nay  -  12  Jun) 

(1)  411th  Security  Coapany 

(2)  412th  Security  Coapany 
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(3)  23rd  Recon  Coapany 

(4)  Direct  Supports  D  Troop  2nd  Squadron  1st  Araored  Cavalry  (Air  Cav) 

f.  2nd  Squadron  1st  Araored  Cavalry  (US) 

g.  3rd  Battalion  506th  Infantry  (Air  Nobile)  (US) 

(1)  687th  Land  Clearing  Coapany  (Rose  Plov)(US) 

(2)  D  Battery  320th  Artillery  (lOSaa) 

h.  C  Coapany  75th  Ranger  Battalion  (US) 

I.  A  Battery  6th  Battalion  JZiA  Artillery  (8"  How/l75an  SP)(US) 

J.  C  Battery  2nd  Battalion  17th  Artillery  (lOSaa  How)(US) 

k.  B  Battery  2nd  Battalion  17th  Artillery  (lOSaa  Hoh)(US) 

l.  A  Troop  7th  Squadron  17th  Coabat  Aviation  Group 

2.  Phaae  2 

a.  23rd  ARVN  Division  Tactical  Coaaand  Post 

b.  Task  Force  8  (20  Jun  -  24  Jun) 

(1)  8th  ARVN  Araored  Cavalry  Tactical  Coaaand  Post 

(2)  let  Troop  8th  Araored  Cavalry  Reglaent 

(3)  3rd  Troop  8th  Araored  Cavalry  Reglaent 

(4)  3xd  Battalion  53rd  Reglaent  (-) 

(5)  7^9th  Security  Coapany 

(6)  413th  Security  Coapany 

.c.  Task  Force  44  (20  Jun  -  27  Jun) 

(1)  44th  ARVN  Reglaent  Tactical  Coaaand  Post 

(2)  1st  Battalion  44th  Reglaent 

(3)  3rd  Battalion  44th  Reglaent 

(4)  44th  Recon  Coapany 
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d.  Task  Force  (20  Jun  -  2?  Jun) 

(1)  45th  ARVN  Reglsent  Tactical  Conaand  Post 

(2)  Ist  Battalion  45th  Reglaent 

(3)  3rd  Battalion  45th  Reglaent 

(4)  45th  Recon  Coapany 

(5)  Direct  Support!  D  Troop  2nd  Squadron  Ist  Armored  Cavalry  (Air  Cav) 

e.  23rd  ARVN  Division  Troops  (20  Jun  -  2?  Jun) 

(1)  4llth  Security  Coapany 

(2)  4l2th  Security  Coapany 

(3)  23rd  Recon  Coapany 

f.  2nd  Squadron  1st  Araored  Cavalry  (US) 

g.  ISSth  Aviation  Coapany  (-)(US) 
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1.  (C)  Highlights  of  activity,  phase  It 

a.  Phase  1  was  preceded  by  JO  preparatory  BJ2  strikes  and  began 
at  200100Z  Nay  70  when  lead  eleaents  of  the  8th  ARVN  Armored  Cavalry 
■oved  overland  into  the  southern  half  of  Base  Area  7U0  and  Task  Force 
45  conducted  a  coabat  assault  into  the  northern  portion  of  the  base 
area.  Neither  force  net  initial  eneny  resistance.  The  objectives 
of  the  operation  were  to  destroy  eneny  base  camps,  logistic  instal¬ 
lations,  and  eneny  forces  within  the  target  area. 

b.  Ground  c(Witact  was  much  lighter  than  that  anticipated.  Allied 
aviation  was  successful  in  attacking  supply  routes  and  lines  of 
conaunlcation  as  evidenced  by  the  fact  that  I3  enemy  vehicles  were 
destroyed  during  the  first  week  of  the  operation.  The  southern 

half  of  the  base  area  proved  relatively  unproductive.  On  23  Nay, 

Task  Force  8  was  connitted  to  the  northwestern  part  of  the  AO  to 
interdict  lines  of  communication  and  eneny  infiltration  routes. 

c.  Vith  the  exception  of  two  contacts  between  elements  of  the 
^3^^  Regiment  and  estimated  enemy  companies  on  22  and  28  Nay,  combat 
activity  was  limited  to  small  unit  engagements  of  short  duration. 

ARVN  elements  continued  to  saturate  the  area  and  were  only  moderately 
productive  in  uncovering  caches  until  26  Nay  when  the  4th  Battalion 
43th  Regiment  uncovered  the  most  significant  cache  of  the  Binh  Tay  scries 
of  operations.  It  contained  over  20  tons  of  ammunition,  20  tons  of  rice, 
300  small  arms,  100  crew  served  weapons,  miscellaneous  communications 
equipment,  and  two  vehicles. 

d.  On  2  June,  Task  Force  8  returned  to  Vietnam  and  was  replaced 
by  Task  Force  44  which  continued  operations  with  Task  Force  43  until 
termination  of  the  first  phase  on  12  June,  On  10  June,  D/2>1  support¬ 
ing  the  operation  was  engaged  in  an  air  to  ground  action  which 
resulted  in  36  eneny  KIA.  Upon  termination  of  Phase  1,  both  task 
forces  returned  to  Ban  Ne  Thuot  where  plans  were  developed  for  the 
next  phase. 

2.  (C)  Highlights  of  activity,  phase  2t 

a.  Phase  2  began  on  2C0343Z  Jun  70  following  the  employment  of  eight 
B32  strikes  on  the  19th.  Task  Force  44  and  43  conducted  air  mobile 
assaults  into  three  LZ's  to  the  north  of  Base  Area  740  in  an  area 
reported  as  an  eneny  resupply  point/  Task  Force  8  moved  overland  and 
reentered  Base  Area  740. 

b.  There  were  no  significant  contacts  or  additional  caches 
discovered  during  the  second  phase  of  the  operation. 


B-56 


CONFIDENTIAL 


L 


CONFIDENTIAL 


ANNEX  B  -  Continued! 

c.  Task  Force  8  withdrew  on  2U  June,  and  Task  Forces  44  and  43 
were  extracted  on  2?  June. 

d.  Operation  Binh  Tay  III  officially  terminated  upon  closure 
of  Task  Force  44  into  Ban  Me  Thuot  at  27O83OZ  Jun  70. 

3.  (C)  Overall  results  for  the  JZ  day  operation  (excluding  a  seven 

day  standdown)  resulted  in  the  discovery  and  destruction/evacuation  of  13 
food  caches,  10  weapons/aunitions  caches,  and  five  medical  caches. 
Confirmed  operational  results  include  141  enemy  killed,  and  the 


capture 

or  destruction  of  587  small  arms,  133  crew  served  weapons. 

239  structures,  77  bunkers,  412  tons  of  rice,  5500  pounds  of  salt, 

22  vehicles,  and  over  20 

tons  of  annunition.  ARVN  forces  sustained 

26  killed,  67  wounded,  and  two  missing.  Seven  US  air  crewmen  were 

wounded 

In  direct  support  of  the  operation. 

4.  (C) 

Operational  results  (figures  in  parenthesis  reflect  phase  2 

a. 

Enemy  KIA 

141  (4) 

b. 

Enemy  PV 

1 

c. 

Ind  Wpns 

587  (1) 

d. 

Crew  served  wpn 

133 

e. 

Detainees 

2 

f. 

Returnees 

1 

g. 

Structures 

239 

h. 

Bunkers 

77 

i. 

Rice 

412  tons  (.8) 

j. 

Livestock 

140 

k. 

SA  anno 

2400  rds 

1. 

Salt 

5550  lbs  (550) 

m. 

Mort  rds 

10  60  MM 

n. 

Hand  grenades 

13 

0. 

Mines 

1 

P- 

Radios 

8 

d- 

Switchboards 

2 

r. 

Vehicles 

22 

s. 

Misc  anno 

20  tons 

t. 

Generators 

1 

u. 

FRD  KIA 

26  (2) 

V. 

FRD  VIA 

67  (2) 

w. 

FRD  MIA 

2 

5.  (C) 

US  Support  to  RVNAFi 

a. 

8  inch  artillery 

372  rounds  144  missions 

b. 

175aB  artillery 

397  rounds  283  missions 

c. 

TAC  air 

295 

d. 

AF/GS  air 

0 

B-5  7 

1* 

» 


CONFIOENTMl 


CONFIOENTMl 


ANNEX  B  -  Contlnuadi 

«.  Gunshlpe  186 

f.  Lift  8hlpB  208 

g.  MEOEVAC  ■isslons  28 

h.  Resupply  aisslons  132 


B-5  8 


CONFIDENTIAL 


'.•'S 


CONFIDENTIAL 


ANNEX  C  -  STATISTICS  (Operation  Blnh  Tay  III) 
1.  Troops  Involvsdi 

a.  Caabodla 

(1)  ARVNi  3190 

(2)  USi  71 

b.  Vletnaa 

(1)  ARVNi  868 

(2)  USi  1200 


2.  Total  nuaber  line  haul  convoyst  11 

3«  Total  SAP  trailers!  '}6k 

U,  Total  5000  gal  tankers  t  290 

5.  Total  dry  cargo  transported  (Short  tons)t  4108 


6,  Total  bulk  fuel  transported  (gallons)  1 


a. 

JP4 

785000 

b. 

MOGAS 

135000 

c. 

Diesel 

370000 

d. 

AVGAS 

85000 

e. 

Total 

1375000 

7<  Total  aasunltlon  consuaed  (aviation) (short  ton)  336 
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USA3UPCOH-Ca>  Rany  Bay 
Constructlont=Projects 
(31  Oct  69  to  31  Jul  70) 


1.  Port  Area  Construction t  During  this  period  major  impiovtmcntt>  w  r 
T.ade  in  the  port  area#  The  bulkhead  was  repaired  between  Pitrii  ?  and 
between  Piers  3  and  4  and  south  of  Pier  1.  Eleven  thousand  square  yard^  0: 
asphaltic  hardstand  were  constructed  between  Piers  3  and  4  and  Piers  ^  ann  ^ 
Work  has  started  on  the  construction  of  17,500  square  yards  of  crushed  10, k 
hardstand  for  the  retrograde  area  south  of  Pier  1.  The  wash  faciUty  lor 
this  area  is  in  the  final  design  stage,  the  relieving  platform  was  conctrujted 
south  of  Pier  1  and  work  has  started  on  another  relieving  platform  north  of 
Pier  1.  Construction  of  the  RO-RO  pier  has  started  and  should  be  completed  by 
the  end  of  August,  The  83I  Barge  Pier  on  South  Beach  was  completed;  it  was 
built  to  improve  coastal  traffic.  These  improvements  will  Insure  the  continued 
use  of  the  port  facilities  and  will  increase  the  efficiency  of  sea  operations. 

2.  Roadwork ;  Repairs  were  made  on  Bayshore  Drive,  the  main  access  road  to 
Cam  Ranh  Bay  South  Post,  These  consisted  of  placing  9,000  square  yards  of  as¬ 
phaltic  concrete  over  badly  deteriorated  surface.  A  roeul  connecting  Ammo  Aica 
"C"  with  Ammo  Area  "Y"  was  completed.  Work  began  on  resurfacing  the  main  roads 
In  the  cantonment  area.  RMK  is  now  tasked  to  upgrade  the  entire  road  net  of 
Cam  Ranh  Bay. 

3.  Security  Lighting!  Projects  for  Installation  of  security  lighting 
progressed  during  this  period.  The  security  lighting  at  Tank  Farms  1  and  2  is 
nearing  completion.  A  project  for  security  lig^ving  for  Ammo  Area  "A"  and  "C" 
has  been  approved,  A  job  order  request  for  lighting  of  Tank  Farm  3  and  the  PCL 
package  yard  has  been  submitted.  In  addition,  an  increased  security  lighting 
system  has  been  proposed  for  the  protection  of  the  My  Ca  Bridge 

4.  WILVANi  A  hardstand  for  staging  MILVAN  containers  was  constructed 
near  the  port  and  a  MILVAN  washrack  was  also  put  into  operation, 

5.  Upgrade  Program  1  As  much  of  the  construction  in  Cam  Ranh  Bay  has 
exceeded  its  life  expectancy,  programs  have  been  initiated  to  preserve  the 
present  facilities.  These  Include  programs  to  paint  existing  structures  and 
upgrade  the  electrical  wiring.  Beside  prolonging  the  life  of  the  buildings 
on  Cam  Ranh,  the  electrical  upgrade  program  will  eliminate  numerous  safety 
hazards.  A  prograun  to  upgrade  all  messhalls  has  been  in  operation  sincr  th 
first  of  the  year. 

6.  Pier  Protection!  Operational  support  from  the  l8th  Engineer  Brigade 
has  been  approved  to  provide  protective  screens  at  each  of  the  My  Ca  Bridge 
Piers.  The  system  will  significantly  decrease  the  accessibility  to  the  picio 
to  potential  sappers. 
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?•  PDO  Yard!  Duxin^  t^ls  period  a  new  PDO  yard  was  constmcted  and 
{ut  into  operation.  This  facility  Is  situated  so  as  to  provide  a  nore  direct 
route  of  scrap  and  saleable  Itese  fros  units  making  turn-ins  to  the  PDO  and 
from  the  PDO  to  the  port. 

8.  Power  Distribution!  A  program  to  replace  the  ^  electrical  power  shipc 
with  a  land  based  generation  system  has  seen  the  shut  down  of  2  of  the  ships 
to  date.  At  the  completion  of  the  conversion,  the  system  will  have  a  capacity 
of  19.000  kw  with  a  predicted  peak  load  of  14,000  kw. 
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SUBJlCTi  Operation  OTTIR 

The  follovlnf  la  Opaxatlon  OTTER  perforaanca  data  for  the  periods 
indloatedi 


jCWTH 

RETROGRADED 

RB 

19,904 

5080 

MAR 

32.702 

5440 

APR 

12,100 

6010 

NAY 

9.000 

8000 

Jim 

10,000 

6000 

JUL 

to. 500 

7500 

89.206 

38,030 

NOTE  I  All  Fiiurea  are  in  Pounds 
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UNCLASSIFIED 
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1  DOCUMCNT  CONTtOL  DATA  •  t  A  D 

1  •#  fifto,  •#  a^lmct  anrf  In^Dsing  aniaI  wh^m  rnfftmll  tmpmrt  Ib  tlmBBitirntfi 

f .  0RI«1NATIN«  activity  (CmpmmH  mrnmm) 

is.  ncPORT  tccuniTv  claIsiaicatioa 

CONFIDENTIAL 

HQ,  DA,  OACSFOR,  Washington,  D.  C.  20310 

ih.  CROUP 

u 

9.  RKPOflT  TITLK 

1  Senior  Officer  Debriefing  Report:  BG  Henry  R.  Del  Mar 

1  Senior  Officer  Debriefing  Report,  16  October  1969  to 

16  September  1970. 

t.  AUTMORCtl  {Ftft  MWa  aim*  MiimI,  rmm) 

BG  Henry  R.  Del  Mar 

68 

14a.  ^OMTRRCT  OR  RRaNT  NO. 

Ma  Oltl«INATOfl*t 

CRItI 

^ROJCCT  NO. 

N/A 

c. 


A 


10.  OItTRIRUTIOM 

kRV  NOTCO 

ta.  OPONiORlNO  MILITARY  ACTIVITY 

N/A 

DA,  OACSFOR,  Washington,  D.  C  20310 

pntisnrerr -  n 
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DD  /rr..l473  UNCLASSIFIED 

lacarily  Clattificatlon 


71B008 


•a.  OTHKn  RcaoRT  NOlil  fAHr  »*«*  rmrWm  aiat  Mr  b*  MclaiMa 
Mta  npmtit 


